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The level of industrial and commercial activity is still slowly 
subsiding, but a belated and possibly brisk spring spurt is still 
expected as soon as the effect of the Administration’s financial 
measures is felt and low-price automobile production gets under 
way ... . Steel and electric power output are still persistently 
depressed by delayed automotive demand, problematic price 
policies and unseasonable weather. A mild revival of rail 
demand and strengthening in second-quarter steel quotations 
are slightly encouraging indications that some seasonal increase 
in steel activity will not be lacking, though unusually late 

. . . Building contract figures for the first half of February 
are more hopeful than was expected . . . . Merchandise car 


loadings, commodity prices, employment as vet show no 


response to sanguine security market movements or the slight 


easing of the credit strain indicated in slackened hoarding, 
diminished member bank liquidation and the first upturn in 
commercial loans for many months . . . . Although European 
conditions continue in a delicate balance which may be upset 
at any time by approaching elections, League and reparations 
conferences, the domestic picture appears to offer prospects of 
at least temporary stabilization and improvement during the 
next quarter, with a possibility of slow progress toward 


reconstruction from that point on. 
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Close Executive Contr] 
Aided and Simplified 
by MeCaskey System: 


Flexibility and Immediacy Paramount 
In Today’s Production Requirements 


USINESSES having important production 
problems are feeling the touch and guid- 
ance of the executive hand. Leaks and losses, 
hitherto considered of minor consequence, take 
on new importance in these days of narrow 
margins, hand-to-mouth buying and produc- 
tion, shrunken inventories. 
Management is quick and capable in wiping 
out these leaks once they are discovered. The 
problem is to spot them before losses are piled 
up. Nowhere are they more likely to be found 
than in the routine production systems that 
have become habits. This Me ‘askey System 
Executives have good cash reasons for favor- Vielded 8:335.000.00 
ing a system that flashes this information as 
soon as it develops — a system that is flexible, 
accurate, simple — and above all, immediate. : . 
McCaskey control systems — low in cost and Company, Chicago, designed bo tale the ieieka 
’ : out of their production. 
adaptable to every form of factory routine - With it in operation they now avoid short 
speed up present methods, and pay for them- ages, prevent excess of parts, have constant 
selves in savings otherwise overlooked. control of jobs in process, keep perpetual in 
Notable installations are working in plants ventory of stock items, obtain easy d 
having diverse production systems — Lycoming tribution of material costs to — ie 
Motors, International Paper, Follansbee Bros.., “ion aban ee Se See ee 
Hammond Clock, Warner Gear, International Mr. 32. C. Plocher, President, in stating that 
Motor Truck, Sullivan Machinery, Heco the installation enabled him to thaw $35.0 
Envelope. out of inventory, concludes with “One type 
of cost control system investigated, w 
have cost us $1500 to install, but a McCaskey 
representative installed a simple and adequat 
McCaskey system at a saving that will k 
us in McCaskey supplies for years.”’ 
The note at the left will bring you the dat 
on a control for any department of | 


HE photo above shows the McCaskey 
system installed for H. C. Fischer & 


We shall be glad to mail facts and figures on 
the subject if you will simply 


THE McCASKEY REGISTER CO., ; 
Alliance, Ohio. business. 


Gentlemen: 
Please mail us information pertaining to the economies 
you have produced with (list controls desired): 


Semis Sean ™— MecCASKEY SYSTEMS 
feeiwey tetasers for COST CONTROL 


Investment Control 
a 
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This Business Week: 


Finance 

rhe Federal Reserve, after a month’s 
nesitation, has lowered the New York 
discount rate from 3}$°% to 3%, thus 
actively joins the fight against defla- 
‘Lined up at this decisive mo- 
ment, are the Reserve (now freed of 
shackles by the Glass-Steagall bill), 
che Reconstruction Corp., the Federal 
Farm Loan system, and the anti-hoard- 
ing campaign (already showing re- 
wits). The Big Push is on, Watch 
now for open market operations by 


the Reserve. (p. 41) 


non. 


4 survey of industries covered by 
McGraw - Hill publications 
many needs and uses for the long- 
crm credit which is the intended 
result of Washington’s program for 
short-term expansion. Basic need of 
the basic industries is capital, capital 
0 replace obsolete equipment with 
modern machines that will help to 
restore lost profits at present low 
prices; capital for refunding, to lift 
the financial burdens which cramp 
business and business men; capital for 
construction; for new projects; work- 


(p. 5) 


reveals 


ing capital. 
Wall Street took a shot at the bears, 
this week. The new Stock Exchange 
ruling requiring written permission to 
use borrowed stock on the short side 
was a blank cartridge, a salute— as it 
were—to Congress. But it satisfied 
the bear hunters, probably forestalled 
legislative action. (p. 7) 


Marketing 

Woolworth’s activities, like Ford’s, 
have an effect beyond those directly 
The first and foremost 
+-&-10's decision to get its future 
growth through an expanded price 
range (now it’s the 5-&-20) is likewise 
in expansion of competition sure to 
be felt, for better or worse, by all 
who make or sell consumer merchan- 
dise up to 30c. (p. 9) 


concerned, 


Tire dealers say the manufacturers 
should hand them the whole replace- 
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ment trade, and are organizing to 
force a showdown on chain and mail- 
order competition. 
the dealers had first chance at this 
business, were simply out-smarted by 
the new competition, should get down 
to selling. Other makers are betting 
on the dealer, showing him how to 


play for profit. (p. 10) 


Many makers say 


Fifth Avenue has fele the depression, 
of course, but the real purveyors to 
the really wealthy are carrying on 
without bargain sales. (p. 12) 


Textiles 

Stabilization is taken seriously in this 
industry, perhaps because its need is 
sc immediate and so obvious. Cotton 
mills are effectively curtailing produc 
tion; silk manufacturers are curbing 
trade evils; even rayon makers, after 
2 unsuccessful attempts at formal 
organization, are cooperating to guard 
standards. (p. 28) 


Shell fire in Shanghai has had no 
repercussions as yet in American silk 
mills. Prices of this greatest import 
(coffee is its only rival) remain undis- 


turbed. (p. 29) 


Railroads 


Lawyer Thom, for the roads, objects 
to the LC.C.’s forcing of consolida- 
tion plans; Commissioner Eastman 
thinks there are more ways to make 
a merger than in the stock market, 
pointedly suggests holding companies 
—under L.C.C. auspices. (p. 16) 
Railroaders watched with interest 
America’s first rubber-tired rail car as 
it was put through its paces. Vastly 
improved over the original French 
conception, it ushers in a new type of 
steel construction. (p. 18) 


Relief 


Federal relief, defeated in the Senate, 
is mot a dead issue. If the winter 


continues mild, and business visibly 


picks up, it may not need to be 
settled. But 2 


cession can dramatize necessity in the 


cold nights in suc- 


headlines which 


(p. 20) 


language of every 


Senator understands. 


City by city, the pitiful inadequacy of 
present local relief reveals itself; 81 
communities found their expenditures 
for 1931 were 4 times greater than for 
1929. (p. 21) 


Meanwhile, the Legion-Labor-Adver 
tisers job drive goes into high gear to 
provide the best kind of relief. Re- 
sults are two-fold: men are getting 
employment; people are getting em- 


ployment conscious. (p. 19) 


Economies I 


This second in the series of notes on 
et- 


fects of collapsed commodity prices on 


economics-in-action considers the 


the superstructure of pubiic and pri- 
vate debt 


of our dependence on these values is 


A growing appreciation 


behind the various moves toward re- 


inflation and higher prices. (p. 24) 


Vo — 

Figures 

Construction activity in the first half 
of February was better than expected, 


but 


dexes continue to lag. 


industrial in 
(p. 39) 


other trade and 


Foreign 

Russia’s first Five Year Plan was a 
desperate effort to lift the nation 
from the dark ages to a modern in- 
dustrial level. The “Piati- 
letka,” details of which are 
coming out of Moscow, is more con- 
servative in demands the 
people, aims at the satisfaction of 


(p. 32) 


second 
now 


its on 


social needs. 


Last minute cables from abroad indi 
cate increasing concern the 
trouble at Shanghai. In France, the 
Bourse is buoyant despite continuing 
industrial disintegration. In Ger- 
many, the bank reorganization has 
had no immediate good effect. Out- 
side of Britain, there are no definitely 
(p. 35) 


over 


encouraging developments. 
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If Industries Can Get Credit 
They Can—and Will—Use It 


Survey helps answer question of whether emergency 


measures will be put to work to stimulate business 


Basic industries are watching the devel- 
sment of the Administration's credit 
xpansion program with keen interest. 
They expect to be the eventual bene- 
of that stimulus to business 

ich—-according to the program—is 

come out of the activities of the 
Reconstruction Finance Corp., the Glass- 
Steagall relief prescription, and the 
rive against hoarding. 

They are, of course, most immediately 
nterested in the stimulus exerted on 
the bond market. The basic need of the 
basic industries is capital. Washing- 
ton's moves are aimed primarily at short- 
term expansion. But if the short-term 

takes sufficiently to quicken the 
circulation in the veins of commerce 
nd overcome some of the sluggishness 
redit system, these industries are 

ound to find their needs met by im- 

provement in the capital market. 
Data for Doubters 

They have a good many reasons for 
wanting to borrow money. Detailed 
needs differ from industry to industry 
but there is remarkable unanimity on 

primary purposes to which new 
pital, loosened by emergency meas- 
res, can be profitably put. These are 
brought out in a survey of their own 
industries by McGraw-Hill magazines 
overing a wide range of big and little 
They furnish a fairly decisive 
nswer to those who have been doubt- 
ng whether industry would use more 
redit if it could get it. 
_ ‘First in the minds of industrial 
iders comes the replacement of obso- 
xent machinery by new equipment 
t will do the same or a better job 
lower cost. American Machinist 
rts heavy inquiries to machine tool 
ndicating that immediate buy- 

; will follow any easing of credit. 

ccond in importance is the desire for 
ital for refunding purposes. 


ncar©ries 


Dusine Ss 
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Satisfaction of this will, in itself, bring 
no direct stimulus to bear on business. 
But, once they are relieved of some of 
the financial burdens by which they have 
long been bent down, some of these 
industrialists are going to see new lines 
of activity that make business; others 
who have already seen them but have 
had to hold off will be able to go ahead. 

Industry is also calling for capital at 
many points for needed construction. 
There is considerable demand for sea- 
sonal working capital now woefully in- 
adequate. Some consolidations will fol- 
low the provision of financing facilities. 
And there are new projects awaiting the 
release of new capital. 

Reports by Industries 

Individual reports expand on this 
summary. 

For example, the 2 purposes 
which new money is most needed in 
the process industries are listed by 
Chemical and Metallurgical Engineering 
as: (1) “the replacement of obsolete 
equipment in order to effect desirable 
and necessary economies”; (2) “the 
launching on a commercial scale of new 
projects for which research and develop- 
ment work is already completed.” In 
normal times a bond issue or other 
expansion of capital structure would 


for 








What Congress Did 
The Senate: 


Passed Glass-Steagall emergency 
banking bill. 


Passed bill authorizing loan of 


$10 millions to agricultural 


credit corporations. 


The House: 


Adopted resolution to create 
committee to recommend econ- 
omies in federal establishment. 
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readily provide funds. For the past 
years, that avenue has been blocked and 
expenditures tor capital have had to 
come from earnings or surplus. 

In the textile industry an easier credit 
Situation mcans an opportunity to pur- 
chase new and improved equipment 
Not only have companies been forced 
to postpone the replacement of worn 
out machines, but they have been unabl« 
to capitalize on the many new develop 
ments in equipment in all branches of 
the industry. Textil 
World, development in design and oper 
machinery 


Ac ording to 


ation of textile has 
gressed far more rapidly during the 


last 5 years than during any similar 


pro 


period in our history. “Failure to utilize 
this progress has been due very largely 
to financial stringency.” 

There is a real need for 
the electrical field Electrical 
are said to have about $500 millions in 


short-term loans extended by banks, all 


credit in 


utilities 


of which should be liquidated shortly 
This credit, involving 30- to 90-day 
loans, is usually secured for construction 
and improvement work in anticipation 
of note or bond issues. And Electrical 
World, which makes this analysis, ob 
serves that the flotation of these issues 
has proved virtually impossible for some 
months in view of the status of the bond 
market. “Relief measures in this direc 
tion would enable the utilities to pur 
chase equipment from manufacturers, 
hence the entire industry is concerned 
Seasonal Capital Needed 
Food industries are hungry for bank 
credit, particularly those branches where 
production is seasonal, such as confec 
tionery, chocolate, canning and fishing 
Canners are specially in need of aid, 
Food Industries notes; their division 
has always been woefully 
financed; for years, it has depended on 
hired money for much of its seasonal 
working capital. Price declines in 1931 
subsequent to the beginning of packing 
operations wiped out the canners’ 
chances of repaying their loans. The 
situation is particularly acute in the 
Middle West where the canners are 
dependent on Chicago bankers for oper 
ating capital. ‘Many must secure addi 
tional loans or cannot operate in 1932.” 
Manufacturers of power equipment 


under 





see Opportunities for new business be- 
hind any real relief in the credit situa- 
tion. For example, they can point to 
municipalities that would install power 
plants if it were possible to finance them 
through bond programs, and coopera- 
tion with investment banks or by deal 
ing with manufacturing firms which 
make a business of installing power 
machinery and taking their pay out 
of savings resulting from increased effi- 
ciency or economy in power supply. Of 
the latter, Power says, “they have of 
late found it impossible to finance them- 
selves on this kind of business and, 
upon application to the banks, have 
generally been turned down.” This 
publication also refers to cases in which 
plans have been prepared, specifications 
written and complete organization 
effected for the spending of a lot of 
money in power house work “‘just as 
soon as the executives in charge can 
satisfy themselves that the country is 
on the mend.” 

Can Break Construction Jam 

In the general field of public con- 
struction, there is an opportunity and a 
strong demand for the use of a very 
large amount of credit. Engineering 
News-Record is alarmed at the extent 
of curtailment in construction which has 
resulted from the widespread denial of 
funds to municipalities and other gov- 
ernmental units. Though exact figures 
are not available, it is well known that 
many hundreds of millions of dollars 
of such construction have been post- 
poned, slowed down or stopped for lack 
of money. 

What easier credit will mean to the 
transportation industries has been vocif 
ferously explained by the railroads. 
Transit Journal reports that the rapid 
transit lines need refunding money. 
The upspringing bus companies buy 
vehicles and tools on credit. Bus and 
bus equipment manufacturers discount 
their paper through finance companies. 
Only in a few cases have car trusts 
been established. Established finance 
companies have accepted the credit of 
bus companies only on condition of 
sound financial structure. Bus Trans- 
portation, which has been studying the 
situation, believes that more credit needs 
to be given to the greater earning power 
of new vehicles, “for, in the majority 
of cases, new vehicles can pay their own 
way through savings in operation and 
by their ability to attract more traffic.” 

In still other fields the emphasis is 
primarily on the possibilities of using 
an improved credit situation to catch up 
with the procession of improved equip- 
ment. For coal producers Coal Age te- 
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Wuitney Tetts Toem—The president of the New York Stocl 


Inter 
i 


appearing before the House Judiciary Committee, explains th 


short selling. 


Left to right, are Representatives La Guardia 


Tucker (chairman of the sub-committee) Condon, Oliver 


ports an obvious need for “modern 
machinery of demonstrated value.” And 
throughout the whole range of factory 
production, Factory & Industrial Man- 
agement and Maintenance Engineering 
see a lively interest in equipment mod- 
ernization ready for translation into 


action once credit conditions warrant it. 


America Has Become 
World’s Banking Leader 


Despite the history-making contraction 
of bank credit in the United States dur- 
ing 1931, New York City banks became 
the world’s largest for the first time in 
history. Figures recently made available 
show Chase National boasting $1,450 
millions of deposits and National City 
$1,410 millions against the $1,200 mil 
lions listed by the British Midland Bank, 
for years the world’s leader, and the 
$1,120 millions held by Barclay’s. 

Next in size in the order named are 
Lloyd's of Britain, Guaranty Trust of 
New York, Westminster of England, 
National Provincial of England, Conti- 
nental Illinois Bank & Trust Co. of Chi- 
cago, and the Bank of America of Cali 
fornia of San Francisco 

It is the fact that deposits are meas- 
ured on a gold basis which account 
chiefly for the shift in position. Since 
the abandonment of the gold standard 
by Britain, sterling has depreciated about 
28% in terms of gold 

Thus world banking leadership at the 


present time rests squarely 
shoulders of the United St 
ability of the American bank 
this responsibility has not yet 
But all proposals for sever 


legislation must consider t! 


Politics Now Favors 
General Sales Tax 
THE possibility that a genet 
may be imposed by the feder 
ment in the place of sales ta 
lected articles has increased 
past week. 
favor of this type of levy 
growing, and the Secretary 
Treasury has indicated a w 
consider it 

Mr. Mills indicated ail 
on manufacturers’ sales, and 
raise $600 millions by such 
He would prefer the selected 
cause of their greater case 
expense of collection. 

The Democrats, however 
with powerful opposition on 
of the articles selected by tl 
for taxation. Almost the or 
tive, since taxes must be incr¢ 
where, is to make all busin 
ute. The Democrats, tncidet 
reported to believe that a 
than 29% would raise 
necessary. 

Certainly 
agricultural ones, would b« 


many articles 


THE BUSINES 


Democratic sent 


WEEA 





New Wall St. Rule on Short Sales 
Probably Averts 


Federal Action 


President is pleased, Congress appeased, 


and the bears aren’t especially bothered 


iragged the short seller across 
s again this w eek. The New 
k Exchange made a grandiose 
eainst him for which President 
omptly claimed credit. Con- 
neared satisfied, and so the 
legislation to upset established 
marketing is dissolved for 
at. The permanence of the dis- 
ill depend upon the political 

1 burnt offering. 
he short seller is omnipresent in both 
nmodity and security markets, and, 
en the President has taken pains to 
is essential in at least some 
Hedging necessitates the ma- 
for short selling, and hedging 
ntial to business. In the stock 
hanges, the use of the short is not so 
lily apparent. Richard Whitney, 
lent of the New York Stock Ex- 
nge, presented the Wall Street case 
r short selling in an address at Hart- 
Conn., a few weeks ago. He con 
led that the short seller is the only 
gatory buyer in any market, and as 
s far toward stabilizing prices. 
interest, 
the gold 


American 


PoLiTi 
front | 
York St 
gestur 


Hoover 


re been no_ short 
s departure 
would have caused 
rity markets to close. 
“Ignoramus,” Also “Fiend” 
WI prices are rising, the short 
ller is regarded as a benighted igno- 
“sells America short.” But 
etlorts are ever made to protect him, 
re a demand for any. 
But in falling and depressed markets, 
¢ 1s painted as a fiend who is ruining 
ntry. Sometimes this represents 
onviction; sometimes it is mere 
to acknowledge that declining 
nd distress selling are the 


from 


mus ho 


tal causes of price declines. 
se relationship of business to 
stock is that from 1929 to 
orate earnings have dropped 
more than 709%, and the de- 
tock prices has been very nearly 
percentage. No one knows 
the short seller himself that 
tock nor commodity prices can 
inter to the trend of business 

ppreciable period of time. 
long duration of depression 
rices has made the short seller 
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inevitably a So strong 
Washington the 
Stock Exchange in New York has re 
ognized the situation. First it carefully 
supervised short selling, then it pub 
lished information as to the volume of 
short selling, and now it has ruled that 
after Apr. 1 brokerage firms must get 
express permission from of 
stock if they use that stock in short 
transacions. A widely-heard guess 1s 
that the Exchange acted solely in the 
hope of forestalling legislation 

Actually the won't 
much. Brokerage clients already give 
written permission regarding such use 
of their stock. Now they must fill out 
a separate blank. While the plan may 
restrict slightly the supply of stock for 
use by shorts, it is improbable that it 
will have any lasting effect 


political 


target 


was sentiment that 


holders 


gesture mean 


Enter Mr. Grant—When the Battle of Wilmington was over, Giannini 
was again in control of Transamerica; John M. Grant was its president 


But the rest 
( ongress 1} I 
will be no | 


lling either 


there 


ties, tho gh thers 


oratory. | 
House 


ncasur©re sh if] 


nore 
ither the 
ply restr 
ng, it probably would p. 
is no inclination to force s 
the House 


assurance 


In the Senate 


1 Majority would 


pose restrictions 
This is true beca 


short sales insist the 
short selling have not b 
sufficient force 


ol 


Short selling in the 
they pe 
rtificial than buying for a rise 

Rumors Both Ways 


allegation that men who 


a dec line. 


The 
sold 
about the corporation whose stock 
But 


stocks short circulate false r 


have sold is frankly admitted 


ilso contended that manipulat 


are just as glib with 


rumors as to how wonderft 


earnings and prospects of their s« 


In a depressed 1 irk 


the short sellers with tl 


more harm than tl 


int out, is no m 


t, beyond do 


hye 





but in a bull market the shoe is on the 
other foot. 

The President is very much pleased 
about the new Wall Street restriction. 
The best information is that he will not 
be very active in pressing for legislation 
to back it up, or go further in restric 
tions 

He has long been in a bitter frame 
of mind toward the circulators of false 
rumors to depress prices, as evidenced 
some months back by his outburst 
against short selling of farm commodi 
ties. He feels that this has contributed 
to the fear which has held back business 
and finally resulted in hoarding. 

Opponents of restriction point out 
that commodity prices continued to de- 
cline long after the worst of the short 
selling was over. Hence, they insist, all 
that this short selling which is now 
history accomplished was to prevent 
wider fluctuations. Had no one sold 
short during what looked like occasional 
recoveries in the market, prices would 
have gone much higher, but the declines 
that followed would have been more 
violent and more disastrous 


Dam Flow of Gold Coins 


To Foreign Hoarders 


RECOGNIZING the danger to American 
gold reserves from European gold 
hoarding, New -York City banking 
houses generally are refusing to make 
further exports of American gold coin 
to Europe. The New York Clearing 
House has issued an official statement 
that its members will export no more 
without investigation. 

Because the United States is the only 
large country that coins small gold 
pieces, European gold hoarders have had 
to obtain their major supply from this 
country. A large amount of the coined 
gold withdrawn from the Federal Re- 
serve Banks apparently has crossed the 
Atlantic. American hoarders, for the 
most part, have shown their faith in 
American currency, if not in American 
banks, by hoarding paper money. 

The foreign demand for American 
gold coins has reversed the trend of 7 
years. From 1924 through 1930 
foreigners were sending back the coins 
they had been using or hoarding in the 
disturbed war and post-war period. Dur- 
ing the first 9 months of 1931, however, 
we exported a net of $18.5 millions of 
gold coins. Then a seturn flow set in, so 
that the loss for the year was only 
$846,000. But January and February 
brought another large outflow, for 
which figures are not yet available, and 
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this led to the stringent action in New 
York. 

American bankers are increasingly 
realizing what a bottomless pit foreign 
hoarding can open. Should the outflow 
of gold coins continue, it is not unlikely 
that even more stringent and general 
action than that taken in New York will 
result. For the loss of gold is even more 
harmful than the domestic hoarding of 
paper moncy 


Credit Contraction 
Came Before Price Fall 
WHILE business is still under the ether, 
doctors disagree on the causes of some 
of its ailments. In the matter of bank 
credit and prices, some trace contracted 
credits to falling prices. This is the 
official theory that changes in the volume 
of bank credit are a never a 
cause. Others see price declines as the 
symptom of credit malnutrition caused 
by lack of Federal Reserve and com- 
mercial bank vitamins 

New evidence which favors the latter 
theory is unwittingly supplied by the 
February Federal Reserve Bulletin. The 
chart, reproduced here, shows the close 
relationship between prices of agricul- 
tural products and country bank credit 
as measured by country banks in 21 
states. The Board explains that the 
rapid decline in country bank credit is 


result, 


due to lower agricultural 
unfavorable agricultural co: 
But the Board says nothi: 
fact shown by its own ch 
decline in country bank cr 
months before th 
agricultural commodity pri 
therefore, the credit volum« 
have had an important eff 
rather than the other w ay ‘re 
That credit volume has an 
effect on prices is a widely | 
though officially denied. 1 
is that banks have a definit 
times a determining influen 
through their power over th 
money. Both the commerci 
Federal Reserve banks shar 
ence, the former through thei 
ness to lend and thus create 
the latter through their dis 
and their influence on bank 1 
their open market operations 
View Gains Adherent: 
The latter, unofficial, view 
number 


several 


an increasing of 
Secretary of the Treasury Mi 
lectured bankers for 
supply, thus admitting by int 
important effect of this fact 
George L. Harrison, of the N 
Federal Reserve Bank, took 
the same direction in a rr 
And Washington has conce 
efforts to lift business out of 
on the bank credit lever 


restricts 
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Wuicu Causep Wuicu?—The Federal Reserve believes 


r 
that 


prices caused the decline of bank credit; yet, in 1929, cou 
credit began its slide while farm product prices were on @ 
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Barrons Casu IN THetR Gotp—High prices for the yellow metal, due 
to the fall from the gold standard, are bringing everything from watch 
cases to earrings and walking stick knobs to the melting pot 


Woolworth’s Raise to 20c Will 


Force Changes on Competitors 


Big chain’s plan to increase volume is certain to 


have far-reaching effects on retail stocks, policies 


With the announcement by F. W 
Woolworth & Co. that its 52-year-old 
nothing over 10¢” will be 
and the price limit set at 
manufacturer of consumer 
wholesaler, and retailer is won- 
what the change 
in to his particular business. 
confident that the an- 
d tryout of the plan in 100 
worth stores will be followed by 
plication throughout the entire 


' cy of 

at in loned 
20¢, every 
goods 
dering just may 
Most 


n 


m are 


the S-and-10 field, 
rth has firmly observed the 10¢ 
since 1879, although in recent 
any items have been offered on 
nters which are useful only if 
n combination with others also 
t 10¢, thus bringing the actual 
the usable article to 2 or more 


r 6in 


growth of the Woolworth chain 


up to now has been chiefly through 
expansion in units, not price range, so 
that at the end of 1931 its 1,903 stores 
represented 44% of all stores of a group 
of 9 nationally operating chains. But 
the Woolworth sales of nearly $283 
millions represented only about 40% of 
the total sales for the group 

While Woolworth observed the 10. 
limit, chains that originally entered the 
field as 5-and-10¢ have ex 
tended their price range, some to 25¢ 
others $1, and materially 
increased their sales volume by doing so 

Woolworth’s decision to double th« 
price limit indicates that future growtl 
will be built increasingly through th 
more intensive use of existing locations 
personnel, and equipment, and the 
broadening of sales and profit potentials 


stores’ 


up to have 


with wider price ranges 
The company’s record of store 
trons 


addi 


justifies this conclusion After 


st adily 


stepping 


until 


+] Despite 
prevailing rentals and in 
(Bu 


10 new unit re to 


reasing 
percentage leas 
only 


ns) 
5 


Will Bring In 
With the 


varicty ol 


Lines 


New 
in pri 
now 


increas limit 


many lines irric 


be greatly extended, new lines « 


added 


bring within the range artic! 


while combination sal 
complete for $1, thus definitely wid 
ing the opportunity for rapidly increa 
ing the sales per store 

Competing chains see in the Wool 
20¢ 


price 


their 
that they 


to meet tl 


worth price a thrust at 


to 30¢ range fear 


be forced to cut profits 
competition 
Managers olf department stores k 


Woolworth 


with 


cated near a 
larly 


unit partic 


basement stores, be 


Woolworth poli \ 


onsiderabl vol 


thos« 


lieve that the new 


may mean the loss of 


ume on low-priced items of apparel 
cotton goods, houschold utensils; may 
better 
grade of merchandise in order to elimi 
nate any direct competition with Wool 


worth 


force them to stock a somewhat 


New Competition 

Owners of small retail stores in the 
vicinity of Woolworth units see in the 
move a deeper invasion of their field 
claim that much of their profitable sales 
volume has involved single-unit items 
1S¢ to 
up to the present, have not been han 


in the 30¢ price range which 


dled by Woolworth, but now undoubt 


edly will be found displayed on it 
counters 
the 


for 


Many manufacturers see in 
price 


new 


range an opportunity large 
volume business. They have previousls 
found that Woolworth 


on maintaining very 


always insists 


definite and sub 
stantial margins between cost and sell- 
ing prices, knows just how much it can 
afford to pay for an article. With th 
doubled limit on selling price endless 
items come within range for profitab! 
selling to a promptly paying mass buyer 
Wholesalers Aroused 
Wholesalers their 
business with independent retailers s 
where to do still 
intensive merchandising, give more sub 
stantial 
order to 


who do most of 


they will have 


mofr 


retailers in 
market for th 


assistance to their 
maintain a 
goods they want to sell 


Hubert 


Woolworth chain 


Parson the 


wider 


president of 
claims that the 
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price range was established in answer to 
popular demand. 

In the formal announcement he says: 
"We shall continue to feature standard 


quality merchandise at our present 


prices of 5¢ and 10¢ and the establish- 
ment of the new 20¢ price will in no 
way result in any change in the price of 
the merchandise now offered at 5¢ and 
10¢.” 


Tire Makers Say Dealers Need 


Better Selling, Not Protection 


WiTH the announcement by several 
large tire companies of an added 10% 
discount for national buyers and large 
commercial outlets, comes the report that 
independent dealers, who count on re- 
placement business for their existence, 
are organizing to force a show-down, 
make manufacturers declare their policy, 
state to what extent they are willing to 
protect dealer distribution 

Discontent, .particularly among the 
smaller tire dealers, has grown apace 
with mail-order competition, tire-selling 
by national chains and oil stations, the 
tendency of motor makers to furnish 
complete spare-tire equipment with new 
cars. The extreme scarcity of business 
during 1931 and the drastic reductions 
in profits with lower prices have aggra- 
vated their situation. 

F. A. Seiberling, president of the 
Seiberling Rubber Co. (selling exclu 
sively through dealers) tells the India 
Rubber & Tire Review, that he 
joined the National Tire Dealers Asso 
ciation in its battle. 

The dealers claim that in 1931 nearly 
8 millions of the total of 37 millions 
replacement tires were sold by mail- 
order houses, chain stores and gas sta- 
tions, that 10 millions were sold by the 
manufacturers’ own retail that 
they obtained less than half of what 
should be their exclusive trade. They 
protest that manufacturers should not 
make private brand tires, nor sell to 
national chain or oil station operators, 
nor make concessions to fleet-owners or 
nationally operating large buyers. 

Manufacturers Reply 

Manufacturers reply that dealers now 
have and always have had first oppor- 
tunity to handle replacement buiness, 
that new competition, mail and chain 
selling would not have gained such im- 
portance if dealers had given adequate 
and efficient service. 

They answer the dealers’ compaint 
about national and large commercial 
buyers with the reminder that those ac- 
counts generally discount their pur- 
chases, make no demands for excessive 
terms, require little time and trouble to 


has 


stores, 


handle, should, therefore, not be called 
upon to pay a premium for dealer han 
dling, when the dealer actually can per- 
form no Furthermore, they 


add, many national buyers would refuse 


service. 


to transact business through designated, 
perhaps insufficiently equipped dealers. 

The complaint 
against private brand goods is answered 
by the statement that every replacement 
sale has salesmanship back of it, and 
that if and chain stations 
can sell branded tires of unidentified 
manufacture, against the authorized 
dealer of a nationally advertised tire 
manufacturer, the latter had better learn 
how to do a real selling job. 

Those familiar with the situation in 
the tire industry point to the fact that 
dealer-cooperation by important manu- 
facturers is more generally practiced 
to-day, than ever before; say that at 
no time in the history of the industry 


dealers fre quent 


mail order 


have independent dealers h. 
opportunity than now; assert 
only a matter of picking onc 
turer and doing a selling job 
Goodyear Tire & Rubber 
largest tire manufacturer in 
also making tires for Sears, R 
Co., world’s mail-order hous 
dealers definite figures, s| 
in 5 years of mail-order 
(1925-'30), the mail-order 
creased their share of the 
business by 8.4% while tl 
brands, marketed by the mak 
12.8%, proving that proper 
sets other considerations 
Firestone Tire & Rubber ( 
casts its strict adherence to t! 
name, stimulates a vigorous 
gressive campaign against 
competition. 
Launches Educational Program 
B. F. Goodrich Rubber < 
launched a comprehensive pr 
educating tire dealers, using its 
retail tire stations as proving 
for merchandising methods 
tallized its experience into a p 
and film, which are being ps 
groups of dealers at 
(BW- Feb17'32). To give 
a definite preference, Goodricl 
started to market 
not at present supplied to car 
turers as stock equipment 
General Tire & Rubber ¢ 


cen 


a supe r-Cus 


TANKER TO TANK Car—Tank cars on floats go out to meet t/ 
ships in New York harbor. The liquid latex is pumped oversid: 
tank cars for transport overland to the rubber factories 
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Announcing the NEW 


NTERNATIONALS 











WO new Internationals are now 

available—Heavy-Duty Models 
\-7 and A-8. Big, yet fast! Powerful, 
yet unusually easy to handle. They 
are Harvester’s answer to present- 
day demands for moving heavy 
loads with speed and unfailing de- 
pendability! 

These two new Internationals are 
built in 160, 180, 200 and 225-inch 
wheelbases. They are adaptable for 
dump and tractor-trailer service and 
the heaviest kind of cross-country 
hauling. Cross-continent hauling, for 
that matter, forthey have at their serv- 
ice the largest company-owned truck 
service organization in the world. 


The engines of both these new 
models are 6-cy linder, valve-in-head 





type, with removable cylinders—an 
International feature that makes for 
remarkably low maintenance cost! 

There are five speeds forward — 
two reverse. 

There are four rear springs instead 
of the conventional two. These are of 
dual, semi-elliptic type, one mounted 
above and one below the rear axle 
on each side — assuring improved 
cushioning, and greater strength to 
absorb the enormous torque and 
driving stresses of the rear axle. 

See the Models A-7 and A-8 now. 
Have the nearest International 
showroom arrange a demonstration. 
In no other way can you get a true 
picture of the new truck-value these 
two new trucks represent! 


INTERNATIONAL HARVESTER COMPANY 


606 S. Michigan Ave. 


OF AMERICA 
(INCORPORATED) 


Chicago, Illinois 





<4 
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Models A-7 and A-8 Features 
Rated Capacity: (Both A-7 and A-8) 55 


Maximum Capacity, including cab, body, eq 
ment, and pay load: 24,000 pounds 


Wheelbases: 160, 180, 200, and 225 incl 

Engine: Both models, 6-cylinder valve-in-hea 
type. Model A-7, 4\4-inch bore x 5 rach strok 
Model A-8, 5-inch bore x 


features include removable cylinders, full preseur 


unch stroke. Engu 


lubrication, oil filter, oil-type air cleaner, tur 


pump, and downdraft carburetion 
Clutch: 15-inch, single-plate type 
Transmission: | «pecds for 
Final Drive: Full-foating 

type 

Steering Gear: |: 
cam-and-lever type 

Springs: Semi-clliptic front 
and dual semi-ellipts rea 
Brakes: 4-wheel, mechanical, 
internal expanding typ« serv 

ice brakes with vacuum 
booster. Ventilated disc type 
emergency brake on propel- 

ler shaft 

















make private brand tires, sells for re 
placement purposes only through regu- 
larly franchised dealers under a special 
cooperative selling plan, found 1931 
unit-sales 11% greater than for 1930. 

Kelly-Springfield Tire Co. also capi- 
talizes the fact that it markets all its 
tires under owned brands, has inaugu- 
rated a plan of selective dealer selling 
in protected territory, is introducing a 
new brand, the “Cruiser” tire, to help 
dealers meet competition. 

India Tire & Rubber Co. has main- 
tained an aggressive policy of dealer 
selling. During 1931 it added new 
dealers at the rate of 50 a month, in 
10 months of that year nearly doubled 
its unit sales over the full 12 months 


of the 1930 fiscal year and more than 
doubled its operating profit. It now 
proposes to supply its dealers, supply 
them with a fighting line. 

Lee Tire & Rubber Co. believes that 
tire manufacturers should not supply 
such channels of distribution as mail 
order houses and chains with tires at 
prices so low that they can sell at 20% 
to 25% under prices that the regular 
dealers of those same manufacturers 
must get if they want to stay in business. 

Lee has solved most of the present 
controversial problems of the industry 
by selling all tires under its own name, 
making price lists identical for chain oil 
stations, independent dealers, and all 
other buyers. 


Fifth Avenue’s Historic Shops 
Live On, But the “Shoppes” Die 


Caterers to the really exclusive philosophically 


say their customers will recover first 


DurinG the scramble for retail business 
through bargain sales and over-stress on 
low price, what has happened to the 
aristocratic specialty shop? The snooty 
emporia trafhicking in luxury grades of 
gowns, hats, shoes, clothing, gems, etc., 
depending on the riches—both nouveaux 
and viewx—who draw modest curtains 
across their show windows at night; 
who display therein neither sales an- 
nouncement nor price cards? 

The best and oldest have been hit but 
not fatally. They are hurt but are not 
suffering. Wealth demands (and pays 
for) distinctiveness. These shops sup- 
ply it. There are yet in our amazing 
country enough sizable incomes to keep 
the fine specialty stores running, even 
though their ledgers show red. Some 
have indulged mildly in the sales craze. 
Others have held firm, passing on legiti- 
mate savings. If buyers did not appear, 
they sat back on adequate reserves and 
are waiting for the madness to pass. 

Exit the “Shoppe” 

By now the weak sisters have given 
up the ghost and received decent inter- 
ment by sorrowing creditors. Some of 
the big old New York houses had em- 
barked on flamboyant expansion pro- 
grams and were caught by one leg when 
the trap snapped, but they have since 
pulled loose. Greatest casualties were 
among the small, highly specialized 
stores that bred too fast during the 
"29 boom 


12 


These last are classifiable. They were 
started by (a) speculators with a little 
money who knew a good designer and 
had a friend with a vacant store who 
was willing to take a chance; (b) 
department buyers, etc., for established 
stores who built up personal followings 
and pulled out on their own; (c) ambi- 
tious girls with money (maybe inherited, 
maybe furnished by somé kind friend) 
who thrilled at the thought of having 
a store in New York. Their names 
began with La this and Chez that. 
Often the French accents within were 
tainted slightly with Bronx. It is this 
type which has for the most part joined 
M. Villon’s snows of yesteryears. ‘For 
Rent” signs are their epitaphs. 

Out-of-Town Trade 

Six of our cities have fine specialty 
shops. To forestall argument they shall 
here be nameless. But New York so 
far surpasses others that the chronicle 
of what has happened becomes almost 
a local story. (“You know, darling, 
we have some smart shops at home 
but I never feel really confident of a 
hat unless it came from New York.’’) 

Fifth Avenue (with its Tiffany's, 
McCutcheon’s, Bergdorf’s, Sulka’s, etc.) 
is the symbol of the class demand. Some 
of the finest stores are now on other 
streets and in them of late sneers have 
been sneered. One: “The Avenue show 
windows have the measles—are all 
broken out with ‘sale’ signs.” Another: 


Gordon SeELFRIDcCE—T/. 
ican who introduced th: 
ment store to the Britis 
down to inspect the fou 
lor the addition to his Lor 


“I saw on a restaurant windo' 
boasting of marked-down ha 
agine! On Fifth Avenue!” 
Nevertheless the strength of 
tradition is proven by the m 
which Fifth Avenue occupanci 
pare other districts. 7 
plenty of vacancies, even in t! 
stretch between 34th and 591 
number of empties run above 
of these have tiny frontages 
are choice corners that a few y 
commanded enormous rent 
competing districts are wors¢ 
An alert and powerful Fifth 
Association, backed by retail 
estate interests, is battling to 
the high character of the strect 
tremendous prestige it carrics 
worth 5-and-10 stepped over ' 
Street deadline but now coo; 
the defense. Childs restaura: 
also; but the association clai 
for steering this chain tow 
taste, inducing it to try out 
front on its first Fifth Aven 
The organization says that va 
could now be rented if own 
allow leases by chains cat 
women. It is also explained 
every vacant store marks a dea 
Some are only dormant. Str 
izations whose leases have laps 
dispossessed by Radio City ¢ 
are sitting back waiting for 


with 


; 
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Build a Program of Insurance 
as you would build a house 








to shelter your family 





Metropolitan Life's contracts 
afford a means to 
_create estates and incomes for families 
poy of mortgages 
educate children 
_ de income in the ever 
ent 
-establish business credits 
—stabilize business organizations by 
indemnifying them against the loss 
of key-men 
vide group protection for em- 
ployees covering occident, sickness, 
! age and death 
Je income on account of dis- 
ty resulting from personal ac- 
cident or sickness 


»0litan policies on individual lives 

us departments, range from 

$1,000 up to $500,000 or more, and 
from $1,000 down to $100 or less— 
premiums payable at convenient periods 


The Metropolitan is a mutual organiza- 

Its assets ore held for the benefit 

ts policyholders, and any divisible 

rolus is returned to its policyholders 
he form of dividends 





























ERHAPS, like many another 

man, when you bought your 
first life insurance policy you 
had the satisfaction of feeling 
that you were protecting your 
family and acquiring your first 
financial nest-egg. 


Nowadays it is customary for 
far-seeing people to analyze 
their life insurance needs and 
provide intelligent protection 
for their families and them- 
selves. A new way has been 
found to answer that perplex- 
ing question, “How much insur- 
ance do | really need?” 


You can now build a Program of 
Life Insurance as you would 
build a house—first sketching 
out your needs and then build- 
ing according to those plans. 


It is so simple. 





Set down on a piece of paper 
in the order of their importance, 


© iso2™ 


your personal obligations and 
financial ambitions. 


What would be the smallest 
lump sum that you would need 
to leave for immediate family 
expenses and for the payment 
of debts? What would be the 
very least that you would want 
to provide as a monthly income 
for your family? 


What would be the probable 
cost of giving your children 
their needed education? What 
monthly income would you like 
to have yourself when you 
reach retirement age? 


A Metropolitan Field-Man will 
be glad to discuss with you 
what part of your program can 
be begun now. He will help 
you plan your Insurance Pro- 
gram and show you how yoy 
can realize your hopes and 
turn your dreams into realities. 


Regarding Insurance in any amount, consult a Metropolitan Field-Man or write to 


METROPOLITAN LIFE 


INSURANCE COMPANY 


FREDERICK H. ECKER, PRESIDENT - - ~ONE MADISON AVE., NEW YORK, N. Y. 
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20 years of 


HARD LABOR! 


It was 1912 when two SOS Bearings dipped their pens in the ink of 


Performance and started to prepare this advertisement. It is not finished 


yet. You see, the bearings aren’t...and 20 years have gone by. 


For in 1912 these two SOF Bearings went into a Fairbanks Morse motor 
that in turn went into a St. Louis woodworking plant the very same year. 
The same old motor is still doing duty today on the same old pair of 


cc Bearings. 


Perhaps ten years from now this pair of 0S Bearings, still functioning 
in the same Fairbanks Morse motor, will write another advertisement for 
SCs’. . . SOS Industries, Inc. 40 East 34th Street, New York, N. Y. 


BALL AND ROLLER BEARINGS 


@ Pwo SKF Bearine, 
Began Writing ‘1 })\, 
Advertisement in 1°12 


One of 50 BSF « 
banks Morse Fle 
installed in a St 
working plant in! 


A PROMISE IS ONLY A PROMISE... 
PERFORMANCE IS HISTORY 
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hen happy hopes become fact 
reopen. 
killed off many a little shoppe 
» cash-and-carry within Rolls 
Business is done on credit 
f it of such long term as to 
historical. The small shop 
by creditors had 
He could dun his 
like a beastly cad, 
h uncouth action would in- 
lose their patronage; or he 
nothing about it and go down 
entleman. 
Rich Trade Slow Pay 
The very rich are notoriously slow 
nay. Here is the on their 
habits by the head of a fine shop: 
Say a wealthy woman spends $25, 
year with us. At the end of the 
months we get a check for 
$7,000; at the end of the year another 
ck for, say, $8,000. Thus she has 
ght $25,000 but paid only $15,000 
will never close that It's 
behind she 


sressed his 
disasters: 


and fail 


lowdown 


account 
thousands When 
dies and her estate is liquidated we get 

is owed. It takes a master 
diplomat to dun the average rich woman 
without making her mad and losing her 


Ways 


as a customer.” 

But the manager of a linen store says 
the rich are better pay than formerly: 
Men and women are getting more 
businesslike. Right now they don't 
want heavy debts over their heads. We 
find full settlement a matter of months 
The for the old twice-a-year 
system that much wealth 
trusteed funds on which payment was 
nade every 6 months.” 

“Wha t had hurt most during the de- 

ression ¢ 

Destructive Advertising 
travagant advertising claims by 
stores,” the prompt 
Stores have carried it to such 
ilous extreme that they are de- 
g faith in bargain ads. The little 
pecialty shop which tries to outdo the 
big stores at this is committing suicide. 
If they can’t run on long vision they 
ht as well get out. We have little 
ctor to contend with in selling 
and aren't much worried. 
it works: Years ago I bought 
rope a hand-made lace runner for 
ig-room table. It cost $600. 
irst retail price was around $1,000. 
sell and at every year’s in- 
we marked it down on the 

Finally it stood at $30. We sold 

$650.” 


reason 


was was in 


tment was 


we 


merchandise chief of one of the 
shops observed that the New 
stores sold to the entire country 
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and werc to general 
tendencies among the rich 

“In Wilkes-Barre, Akron, Dallas, all 
families with a 
The 


buy in 


therctore, a gauge 


there are 
money 


over, 
deal of 
satisfied to 


gr it 
women are not 
the 
They shop when they come to New 


York. 


home stores 
Decline in rail passengers shows 
how far off their Our 
books reflect it our 
trade is 
Buffalo we have more accounts per 1,000 
of population than in New York. Here 
and in other distant cities are executives 
making big salarics who now have to 
stick to the The 
traveling and naturally 
on their buying.” 
Slump psychology has hit men even 
Not only ar 
(whether 


traveling is 
About 50% of 


with out-of-town 


peopl In 


job women aren't 


are cutting down 


harden than women rich 
men not buying 
they can afford them or not) but they 


are taking a morbid pride in the num 


necessities 


ber of years they “have worn this suit 
This mania has produced some astonish 
ing phenomena in one of the big stores 
specializing in men’s clothes, sports 
wear, and sporting goods 

A man came in to look at overcoats 
They him one for $85. He 
wanted it but finally decided he couldn't 
On 


showed 


afford to buy his out his 
attention was attracted by 
the Washington coach. The price was 


$150 and it was the most useless thing 


way 
a model of 


PRIVATE SECTION 


man bough 


third 


you could imagin b it the 


it Another who decided for a 


year on his suit bought a $200 tiger skin 


tor 
There is an inexplhi ib] 


his son's room at Princeton 


run on fishing 


' . 
accessories A book on the subj 
50 has sold out several 


that 


retailing for $7 
There ts a general feeling 
keep up his hobbies 
he skimps on necessities. Witness th 


buying of two dogs for $30,000 at the 


times 


aman will wher 


recent dog show. Golf is as popular 


i 
year s twa ls 


ever but old clubs and last 


are still in use The lions, elephants 


and such are getting a break, as several 
African big 


( incel d 


game expe ditions have been 
Markets Deferred 


Here is the general conclusion by a 
veteran in the men’s high-class specialty 
field Our customers simply ar 
buying. All we 


legitimate 


not 


can do 1s ilong 


bac k. 


Our trade 


pass 


savings, sit and wait 
Comes 


their 


for them to resume 


from people with securities in 
They are not in 

Certainly they will be the 
buying when things start up again 
only that, but they will be 
things they have used overlong, 
they buy than 

to put themselves in proper shape 


things 


distress now 


first to 


vaults 
Start 
Not 
ashamed of 
will feel 
befor 
(>t 
back 


oft 


have heavier 


course, if aren't coming 


there's only one thing to do—sell 


our stock and get out of business 





Baltimore & Ohio 


Newest in railroad accommodations is the private sec 


tion, announced by B. & O. for the Capitol Limited. Permanent curtains 
give privacy; thermos bottle, heat, and ventilation control, private wash- 
rooms, offer compartment comfort at the price of 2 lowers 





Wide World 


Biock-Testinc a Locomotive—To speed up fast-freight and passenger 
service, the Great Western Railway runs a test in the Swindon, England, 
shops. The “Shooting Star” is doing 85 m.p.h. on the rollers, and careful 
record is ke pt of pulling- power, coal and water consum ption 


Holding Company Issue Spoils 


Railroad-I.C.C. Harmonizing 


Thom and Eastman split over proposal to tie 


regulation to the 1929 consolidation plan 


STARS in the harmony team on rail legis 
lation, Joseph B, Eastman, the Interstate 
and 


Commission's liberal, 


Thom, the railroads’ legal 


Commerce 
Alfred P. 
genius, already have parted company 
Agreed upon a policy of rate-making 
that would eliminate valuation and re 
capture of excess earnings (BW—Feb 
24°32), they have split on the method 
for drawing the pattern of railroad con- 
solidation. 

Che break arose during Congressional 
hearings, now in progress, on legislation 
to bring railroad holding companies 
under the I.C.C.’s control. 

To Facilitate Mergers 

This measure, when first proposed, 
aimed simply at checking the unregu- 
lated merger-making activities of hold- 
ing companies. The 
explained by Commissioner Eastman, 
who drafted the new bill for the House 
Comynerce Committee, is much broader 
and is to facilitate railroad consolida- 
tion by providing for every legitimate 


purpose now, as 
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means by which railroads can be brought 
together 

Under the wide scope of Eastman’s 
bill, railroads could be combined, sub 
ject to 1.C.C. supervision, by consolida- 
tions, mergers, purchases, leases, operat- 
ing contracts, acquisitions of stock con- 
trol of railroads by other railroads, or 
even by a single holding company. In 
all this, the commission's 1929 consoli 
dation plan, subject to change on its 
own motion, would continue to serve as 
a guide. 

The railroads have no quarrel with 
the broad base for building up big, 
strong systems. They want, however, to 
scrap the 1929 plan, into which all com- 
binations must be fitted, the 
1.C.C. can be prevailed upon to change 
its proposed groupings, as the Eastern 
trunk lines are now trying to prevail 
upon it in order to carry out their con- 


unless 


solidation scheme. 
Lawyer Thom, who made a futile 
plea against considering railroad consoli- 


dation in connection with hx 
pany regulation, challenges 
that the I.C.C. can force c& 
rail carriers its idea of what 
tion ought to be. His stand 
solidations can come only « 
agreement on terms and condi 
the 1929 official plan sho 
suggestive, and that, sin 
mergers cannot be compuls: 
plan defeats its own object 
means, of course, is that rail 
not be bought at a reasonab! 
their owners know that the |. 
included them in a particular 
Eastman Thinks Differey 

But Commissioner Eastmar 
different mind. He says that 
have seldom been combined | 
picking up stock at low | 
points to cases where control 
acquired without benefit 
jealously held authority. In 
trol of the Lehigh Valley, for 
Wabash paid $200 a share for 
is now selling at about $16 
fine opportunity now to buy 
at low prices but, by and lar 
not being done because mot 
and if it available, 
would rise. 

Bankers like the stock-jobbi: 
of putting roads together, | 
the House Commerce Com: 
he thinks there are better ways 
posal is to legalize the holding 
as a convenient device for this 
provided that hereafter 
operating concern is forced to 
I.C.C. supervision of its 


| 
} 
\ 


were 


security issues. Interlocking ‘ 
and voting trusts, as means « 
ing railway properties, wo 
definitely outside the pale. 1 
combinations that do not jil 
own ideas on consolidation, t! 
sion would-be vested with 
lent authority to compel dis 
stock acquired at any time 
when Congress first wrote 1 
solidation into the law. 
Doubts Effect on Rate- 
According to Dr. M. W 
House Committee’s counsel 
that the Eastman bill will mah 
easier railroads to « 
solidation does not offer m 
for hope that freight rates 
duced, but is necessary to ut 
stantial proportion of railroa 
and economies in operatior 
enough to justify this policy 
Perhaps it is strange that i 
years since the passage of 
portation Act, there has n 
actual consolidation of railr 


for 
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Rainbow Natural Bridge, Utah 


And theres a natural bridge in business 


IN MOST BUSINESS a long gap—long and costly—separates pro- 
ducer and consumer. In the telephone business this gap is bridged 
quite naturally—and economically—by Western Electric. § This com- 
pany reaches all the way from buying raw materials to producing the fin- 
ished telephone apparatus and distributing it to the telephone companies. 


The route is unusually direct because of Western Electric’s close rela- 


tion in the Bell System to these companies. § This bridge saves time, 


effort, expense. It is the Bell System's answer 
ee 


Facts Apovt to one of the country’s most urgent needs — 
“ 


ric 
peter Elect sti 
W ester sanefectore™ * lower distribution cost. And a reason why you 
N ant’ W 8 stem - ° 
purchase??? ‘ the Bet! oJ ._ ; ; 
Di pributor® ’ ts get such real value in your telephone service. 
" _— y . 
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so-called unifications have been accom 
plished, but all of them have taken the 
form of acquisition of contro! by pur- 
chases of stock. 


One reason for this is that the Inter 


the technical, legal 


the absorption of the properties 


consolidations in 
sense 
of 2 or more corporations by a new and 
separate There 


a requirement that capitalization could 


corporation was also 


The 


ditioned r 


lieve trolley cars could 


design, would cost less 


¢ 


meeting the demand for 


1 


Budd-Micheline Car 
Street railway 


LO ¢ 


Commission did not not exceed the value of the combined 


consolidation plan 
The railroads did not 


state Commerce 


until properties 


publish — its 


December, 1929 been 


Effect of Intercoasta! 
Rate Truce a Probley) 
STAMPED with the | 
i the w At 
intercoastal pact (Bu 
go into effect March | 
company 


Though these obstacles have 


know what they could do, and the con- removed in the bill now in Congress 


the railroads will seck to convince th« 
House Committee that the principal 


Ss 


trols acquired served as a stop-gap pend 
s 


ing adoption of the plan 
Board's O 


ne 


hindrance to consolidation is the I.C.C 
own plan for the allocation of their 


Another reason for their hesitation is 
that the that it 
has been as covering only 


law was so worded 


construed properties 


stecl lines 


Isthmian—can be induced 


to adhere to the terms thr 


Yankee Version of Rubber-Tired 


Rail Car Uses Stainles 


agreements. 
Ettect 


war levels ts not yet clear 


of restoring 


‘ 
s Steel | 
shipper will have to pay 
more than he did during t! 
but against this counts th 


AMERICAN engineers have perfected the stop a rubber tire on slick steel without 


French rubber-tired — rail-car 
A pr29’31) to the point where it 


stable tariffs 


Ship 


have shown a marked in 


‘kidding, especially if the rail is wet? 

The car has 12 
side, front and back. Side flanges keep 
Inside the casings 


original 
(BW 
mects American standards of safety, and 


wheels; 3 on each ments, particularl; 


pation of the higher rat 


The agreement is to he 


31, 1932. It 


merits the considerable interest shown the tire on the track 


by American railroaders anxious to ré are ridges, which, in case of puncture 
gain branch line traffic to the air tube, bear upon cach other 


until Aug 
The standard Budd-Micheline car is including tl 


13 

Hawaiian, Dollar, Lucken! 
Pacific, Quaker, Arrow 
Panama Mail, Argon 
Shepard, Nelson, and | 


and prevent the tire being cut to pieces lines, 


before it can be changed. Mounted in 
3's, inflated tires remaining help take 
the load off the cripple. As to braking: 
The first tire in each set of three acts 


as a wiper which gives the following 


constructed almost entirely from high 
tensile strength stainless steel about th 
thickness of a playing card. It is rolled 
into special shapes and joined by a new 
process of electric welding. The frame 
of the Budd-Micheline car truck can be 
carricd by one man. The main support 
ing beams for the standard 40-passenger 


No party may withdraw befor 
lated | | 


treads clean surfaces to take hold of time, and each lit 


, 


car, while 23 inches wide, weigh only 


- Sy 
120 pounds. Even floor and roof are ~ 
stainless steel, cheaper here than ply 
wood 
Introduces New Construction 
The lightest available standard 
The 


The entire 


passenger car seats weigh 85 Ibs 
new type weighs 35 Ibs 
i0-passenger car, including gasolin 
motor, weighs only 13,500 Ibs. or less 
than 340 Ibs. per passenger, compared 
1000 Ibs 
standard railway cars, and approximately 
5000 Ibs. for Pullmans 


Operating cost including crew would 


with over per passenger for 


average 15¢ to 25¢ per mile compared 
with 75¢ to $1.25 for regular branch 
line operation. Thus at 
railroads can restore frequent service on 


no extra cost 


branch lines, may establish low excursion 
rates to lure back passenger traffic . 
to 
elimi 


will have other attractions 
The 


nates track jolts and noises, increases the 
Safety tests have 


They 
tire ae 


advertise pneumatic 


America’s Ratt Carn—Railroad men examine with interest thi 
Wicheline car. Left to right are George Houston, president, Bal 
motive; Edward G. Budd; Harvette Michelin; Frederic Willia 
dent, New York Central; Samuel Vauclain, chairman. Bald: 


tive; Frank Russell, Rail Car Division, Budd Manufa 


comfort of rail travel 
met questions raised by the automobile 
What happens in case of a 
How can you 


driver: 
*blow-out or puncture? 
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5,000 penalty bond. Penal- 
lation of the agreement are 
ined by three-fourths of the 

it at a meeting called for 
e and must not exceed 4| 
freight money involved or 

of the penalty deposit. 

lines are divided into ‘'A,’ 

C” groups, the first group 
¢ lines with fastest boats and | 
yuency schedules. The “A” | 
harge the highest rates, 50¢ 
cher than “B” lines on west- 
pments of heavy items on a 

* list. Lowest rates will be 

‘C”’ lines. 
r practices, such as transporta 
passengers or their automobiles 
duced rates, are expressly banned 
ticipated, there will be no pooling 
revenues, which existed under 
lefunct intercoastal conference. 


Legion Job Campaign 
Off to a Good Start 


WITH nearly 70,000 new jobs recorded 
ring the first week of its campaign, 
United Action Group for Employ- 
ent, backed by the American Legion, 
\merican Federation of Labor, and the 
\ssociation of National Advertisers, 
nfidently expects to reach its objective 
‘1 million new jobs (BW—]an27'32) 
The most important single develop- 
ent of the week was the pledge of 18 
lroad presidents to organize local 
npaigns in communities served by 
cit lines—Pennsylvania; Southern; 
\tchison, Topeka & Santa Fe; Chicago 
& North Western; Burlington; Illinois 
entral; Chesapeake & Ohio; Pere 
Marquette; Missouri Pacific; New York 
entral; Norfolk & Western; Southern 
Pacific; St. Louis—San Francisco; Boston 
« Maine; Louisville & Nashville; New 
Haven; Chicago, Milwaukee, St. Paul 
Erie. Organization activities of. these | 
roads will spread the job-raising drive to | 
nearly every corner of the land. 
The campaign and its methods have | 
iroused a certain amount of criticism, 
f course. There are those who call it | 
ercive, who ciaim that it takes credit | 
tor all employment regardless of its 
source, who call it unfair to enplapens| 
“ho have done everything they can to 
Keep men at work. 
In spite of its faults, the campaign has 
‘Value which should not be underesti- 
ited. This greatest peace-time mobi- 
tion of public opinion is getting re- 
terms of men at work. More im- 





t 1s focussing public attention 
roblem. 
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creened from view— 


a Secret Conkey Cost- 
Reducing Operation 
that Benefits You 


Throughout the 
highly efficient 
Conkey plant there 
are secret opera- 
tions by which books are made 
better, at a greatly reduced cost. 


This is but one of the phases 
of Conkey management thru 
which you—the customer — are 
benefited, both as to quality 
and price. 


This important factor, plus the 
location, organization, poli- 
cies, history, reputation and 
financial soundness of this Com- 
pany, make it a logical 
source of supply for 


catalogs, general 
business books ana 
all other forms >! 
“Buying Literature.” 


The splendid reputation now 
enjoyed by this Company is 
the direct result of the working 
of all these factors to the cus- 
tomer's interest as to price, 
quality and service. 


Conkey'’s own “Buying Litera- 


’ 


ture” sets forth, in detail, all 
the advantages accruing from 
doing business with Conkey. We 
shall be pleased to send you 

booklets regarding the 


subject upon request. 


W. B. CONKEY COMPANY, Hammond, Indiana 


Printers, Binders and Book Manufacturers 


Sales Offices in Chicago & New York 


USE “BUYING LITERATURE” AS WELL AS “SELLING LITERATURE” 





Federal Relief Depends On 
The Weather and the News 


This time there were no scareheads to scare 


Congress, but the issue is coming up again 


THE Senate's defeat of the LaFollette- 
Costigan bill by a 48 to 35 vote has 
not settled the question. There is little 
doubt that federal relief for the unem- 
ployed will continue to worry Congress 
until that body does something about it. 
Already several new bills have been 
presented in both houses which—as 
proponents of such bills phrase it 
will again and again put the members to 
the test of whether they dare maintain 
the principle of states rights and non- 
interference by federal agencies in local 
problems at the expense of starving 
citizens. 

Those who believe in federal relief 
see a trend their way. They point out 
that a year ago, when federal relief was 
under discussion, only 5 Senators had 
. good word for it. Two weeks before 
the LaFollette bill came to a vote there 
were 10 Senators behind it; a week 
later, 18; when the vote was taken, 35 
And they add that, although 48 voted 
“No,” only 3 Senators openly expressed 
Opposition prior to the vote 

No Bureau Wanted 

Some of the Democratic opposition 
was based upon the fact that a new 
federal bureau was to be formed. This 
greatly tickled the risibilities of veteran 
Washingtonians who recall the avidity 
with which these same Senators have 
grasped opportunities in the past to add 
federal bureaus. 

However, the chief reason 
vote against the LaFollette-Costigan bill 
does not lie in Washington, but back 
in the absence of front-page publicity 
for starvation and suffering. 

The frantic appeals to Congress for 
federal aid were mostly political. They 
came from governors and mayors, and 
were based on statistics, rather than on 
happenings which would have shocked 


for the 


the country 

At the time Congress convened it was 
predicted that the fate of federal relief 
would depend on the publicity about 
hunger and cold just prior to the roll 
call on Capitol Hill. It so happens that 
there was no great amount of such 
publicity. The winter had been mild, 
and people were not aghast that such 
conditions should exist among the poor 
and unemployed 
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That there has been widespread suf- 
fering seems obvious and that local 
relief funds are proving inadequate at 
many points was testified to by witnesses 
who appeared before the Senate Com 
mittee from every section of the coun- 
try. But, in face of the condition of 
the budget, the statesmen—and the poli- 
ticians who have a shrewd idea of the 
current value of an economy gesture 
have still to be shown. 

If the winter should continue mild, 
and if there should be no scarehead news 
accounts of starvation and suffering 
from cold, and—above all—if business 
should start picking up just a little, then 
proposals for federal relief will not dis- 
turb budget calculations very much 

It is even possible, assuming the con 
ditions just cited, that the rclief will 
take the form of a federal contribution 
to the Red Cross for the purpose, prob- 
ably under $100 millions, and perhaps 
as little as $25 millions 

However, there is a belief that the 


Senate, at least, is prepare 
a more satisfactory bill if it 
rclief. The substitute for the 
Costigan bill proposed by Sen 
and Bulkley, offering loans t 
could have been passed with | 
of the LaFollette group. O# 
separate bill, it may be hard : 
The group supporting Lal 
the fight seems set on a prin 
less for immediate relicf. | 
believes that federal relief 
a duty in the present emerg 
good policy under any cir 
order to spread relief costs 
among those best able to 
Chief objection to the Black 
for loans to states was 
costs would fall on small tay 
support state and local trea 
those with large incomes 
pay most of the costs of fe 
would escape the burden 
Taxation Hits All Alik« 
The objectors find sound 
reasons for their viewpoint in | 
of the widespread absente« 
of industry and the concentrat 
wealth of ownership in lar 
They point out that profits fr 
in Oshkosh and Dubuque gx 
living in New York; that on! 
the use of federal taxation 
persons be made to bear a f 
the relief burdens to which t 


Service Stars For Emptovers—Carl Byoir (left) and Mar! 
director and executive director of the Legion-Labor-Advertisers 
organization, with the posters awarded to firms which take 
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they draw profits are chiefly | 
ise Committee on Labor is 
2 the Lewis bill, quite similar 
Follette measure; Chairman 
ill ask for a favorable report 
chance of passage is slight 
provide an opportunity to 
ore facts in support of fed 
other lines there are several 
for expanded public works, 
sed federal appropriations for 
; and other means of accelerat- 
yment. 
rs of the LaFollette and Lewis 
t out that these are fine; that 
lly something must be donc 
ise employment and that the 
government has obvious re 
litres. They add, however, that 
r bills are not trying to cope with 
mployment, offer no solution for it 
ep irely humanitarian measures to 
n emergency of starvation and 
While this emergency exists 
they maintain it continu¢ 
the government does something 
harge that substitutes for increas- 
employment are simply muddying 
rs already badly roiled 
anwhile, the march of the execu- 
ouncil of the American Federation 
Labor and representatives of more 
n 100 affiliated unions on the White 
House last week has impressed Wash 
gton. A year ago this group was as 
h opposed to federal relief as the 


will 


taunchest senator; now conditions have 
inged its viewpoint; it is and will 
atinue to be strongly opposed to any 
sposition to sidetrack the federal relief 
vhich it believes to be absolutely essen- 


al to preserve the nation 


Demands for Relief 


Rising Steadily 


- > | 
Reports of unemployment conditions 
roughout the country continue to em- 
hasize the necessity of further relief | 


casures 

ioledo makes a good exhibit. Five 
banks are and $100 
illions is tied up in them. Its leading 
dustry is a hard-hit automobile plant. 
the Toledo city council petitioned the 
and Congress a few days ago 
onsider its serious situation and to 
rant it federal aid to meet its relief 

is for the next 2 years. 
Because the depression has been more 
Toledo the crisis has arrived 
irlier. There is considerable 


seven C losed 


President 





pinion that no small number of cities 
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irl in the Sky 


has COPPER VEINS 


fen ATURE of light and 
motion, she swings 
across the night above the 
Broadway throngs—a girl in 
the sky whose job is spectacu- 
lar advertising. That girl has 
Copper veins... the electric- 
ity which makes her move 
flows through wires of Copper 
. .. the most economical con- 
ductor of power. 

Certain outstanding quali- 
ties make Copper and its 
alloys unequalled for use in 
signs ... the ease with which 
they can be worked, their dur- 
ability, their good appearance. 
In fact, modern signs are a 
tribute to the varied useful- 
ness of these rust-proof metals 
. « » vast electrical displays, 
dignified Bronze and Brass 
name plates, plaques, tablets 
and building directories are 
advantageously made from 
Copper and its alloys. 


For most every use where 
metal is essential, Copper or 
one of its alloys will serve 
supremely well. ‘These endur- 
ing metals have an extraordi- 
nary range of useful charac- 
teristics ... some are notable 
for high tensile strength and 
high resistance to fatigue ... 
others can be machined at 
such speed that the saving in 
time and overhead makes the 
total cost of production actu- 
ally lower than where cheaper 
but less workable materials 
are used, 

And Copper, Brass and 
Bronze not only prov ide econ- 
omies in the process of manu- 
facturing ... they also add to 
the salability and the service 
of finished products. Tell us 
your metal problems. We may 
be able to suggest a solution 
which will be to your definite 
advantage. 


COPPER & BRASS 


RESEARCH ASSOCIATION 


25 Broadway, 


New York 


TIME HAS PROVED THE SERVICE OF COPPER, BRASS AND BRONZE 
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Here lies the body 


in a coffin that saves *25,000,000 


worth of HEAT annually— 


At Lompoc, California, the scene of 
a mysterious catastrophe ages ago, 
Johns- Manville mines a material 
capable of withstanding fiery temper- 
atures up to 2500° F. 


UNDREDS of thousands of years ago it 

was. A species of extinct herring swarmed 

a sheltered bay, touching Santa Barbara County, 

California. In pursuit darted larger fish—mack- 
erel, flounders, bass, rockfish. 

Suddenly, like a bolt from the sky, a weird 
and tremendous catastrophe occurred. Like a 
flash, the entire mass was overwhelmed, sent to 
graves within the slopes of the Sierra Santa Yuez. 


Nature has erected a ponderous monument 
on this site. For here, at Lompoc, California, 
hidden in an ancient bay (now raised well above 
sea level), modern science discovered a material 


for the control of high temperatures—modern 
Industry a saving of over $25,000,000 a year. 
Long before the sudden annihilation of these 
fish, a rich deposit of diatomaceous earth was 
forming. Diatoms (one-celled, free-moving, mi- 
croscopic plants) multiplied, remultiplied. Dy- 
ing, they sank to the floor of the bay, depositing 
their tiny silica shells. Strata formed, new de- 
posits were laid, growth proceeded prolifically. 
Midway in the formation, the tragedy of the 
fish occurred, in turn buried by later deposits. 
Today, from Lompoc, Johns-Manville mines these 
siliceous diatoms, molds from them insulating mate- 
rials in many forms. Universally, engineers regard 
diatomaceous silica products as the most efficient 
non-conductors of heat at high temperatures. 

7 7 5 
JOHNS-MANVILLE has been in the Insulation busi- 
ness for more than 70 years. Today, there is a J-M 
Insulation to take care of every temperature condi- 
tion from 400° below zero to the highest industrial 
temperature. Ask a J-M engineer to call. Address 
Johns-Manville, 292 Madison Ave., New York City. 


yf 
i 


“Up to 2100° F... 
51,000 gallons of oil 


saved annually” 


$600 saved per furnace 
89% on the investment 


By insulating one of their brass annealing 
furnaces, the Chase Companies Inc., 
Waterbury, Conn., reduced the fuel con- 
sumption 3.9%, a net annual saving of 
over $600 per furnace. This saving repre- 
sents an annual return of 89% on the 
investment in the insulation. Tempera- 
tures range from 1000° to 1250° F. 


Temperatures in th 

bers of an open-hearth furnace mt 
Lukens Steel Co. plant at Coat 
ville, Pa., run as hig 

J-M Insulation is in 
regenerators. Record 
sumption show that t 

saves 51,000 gallons 

After subtracting th« 

for the insulation, t! 

nual saving of $1,497 

return of 60.3% on t 
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An authentic photograph of one of the 
species found in the Lompoc Deposit, 
Lompoc, Calif. Similar evidence that the 
entire mass was killed in an instant ap- 
pears throughout the entire deposit. 


Johns-Manville blows cool weather through 


Johns-Manville 
JM 


a hose ... shuts HEAT out 


Johns-Manville Home Insulation, which has con- 
tributed so greatly to the comfort of the individual 
residence, applies equally well to apartment houses 
and hotels. 

The Riverview Manor Apartments, Harrisburg, 
Pa., couldn’t keep the top floor of the building cool 
and comfortable during the hot summer months. 

A test area of 600 sq. ft. in the top-floor ceiling 
was chosen, J-M Home Insulation d/own into this 
space. Temperature measurements conclusively 
proved its value. The entire ceiling— 13,000 sq. ft. 
—was then insulated. Now all the top-floor apart- 
ments are cooler during the hot summer months, 
and are consequently rented. 


Controls 
HEAT, COLD, SOUND, MOTION 


Protects against 


FIRE AND WEATHER 





will ultimately face the same situation 
unless business improves much more 
rapidly than seems possible 

Toledo expenditures for poor relief 
have risen from $65,000 in 1929 to 
$500,000 in 1930 and $1 million in 
1931. The year 1932 started off with 
curtailed relief because of lack of funds 
but costs were still at the rate of 
$110,000 a month. Relief expenditures 
have become the most important item 
in the city budget. 

Another exhibit is New York, re 
putedly the wealthiest city in the world 
Frank G. Taylor, public welfare com 
missioner, recently reported $39 millions 
available to carry on relief work until 
June 1 against a required $45 millions 
to take care of the 750,000 persons ex 
pected to need help. He urges a state 
bond issue of $200 millions to expand 
public works and to reimburse cities for 
relief expenditures. 

New York Needs 

The New York state $20-million fund 
for relief is about depleted and confer- 
ences are being held to decide what shall 
be done. Work bureaus of the Tem 
porary Emergency Relief Administra 
tion, in charge of the fund, are employ 
ing 62,000 persons while 105,000 others 
have been found to be in want but have 
not yet been provided with work or 
relief. 

For New Jersey, Emergency Relief 
Director Chester I. Barnard, president 
New Jersey Bell Telephone Co., esti- 
mates the total personal aid require- 
ments for the year at $250 millions, 
with 225,000 unemployed. Only 12% 
of the needed sum is being provided by 
public officials and he urges the state to 
reimburse cities up to 75% of their 
relief expenditures. During the next 3 
months he expects 500,000 jobless will 
need help. <A survey of New Jersey 
municipalities discloses that 58 are 
financing relief from current revenues, 
20 are borrowing under budget and 
bond acts; 277 are borrowing; 12 usc 
voluntary subscriptions; 168 employ 
combinations of these methods. 

Relief Expenses Increase 

A survey just completed by the 
Russell Sage Foundation discloses that in 
81 large American cities relief expendi 
tures for 1931 were 4 times as great as 
those for 1929; for.unemployment relief 
alone, the increase was nearly 54 times 
Public agencies spent about 75% of the 
total with a slight falling off in this 
proportion during 1931. 

There were striking increases in re- 
dief demands during the last 3 months 
of 1931, with December establishing a 
new high level in almost every city. For 


24 


the group, December totals were 40% 
above the already high total of Novem 
ber and, if past experience is repeated, 
further increases have been made, since 
the usual peak of relief demands comes 
in March 

Work relief, to supplement direct 
relief, is an important feature of the 


program in 34 of the 81 citie 
portion of relief expended for 
risen from less than 0.1% 
about 25% in 1931 In N 
public and private work reli 
distributed more than $3 
work relief wages during | 
alone 


Attack on Depression Must 


Center on Commodity Prices 


That is the real meaning of the Reconstruction 


Finance Corp. and the Glass-Steagall program 


Ir is now evident to almost everyone 
that the key to the depression and to 
recovery lies in the single word “'prices.” 
The Congressional Record is full of 
pronouncements on the price level, the 
value of money, the gold standard, cur- 
rency and credit control, and other 
esoteric matters, by congressmen and 
senators whose economic insight into 
their importance is often astonishing 
and usually unappreciated. At least a 
half dozen bills have been introduced 
bearing on price stabilization, devalua- 
tion, currency inflation, and other ideas 
which have grown out of the drastic 
price decline 

Farm organizations are active in sup- 


Int 
Forest Fire Ficuters—The hill-climbing fire engine of the Los 
Fire Department protects the city’s mountain highways, can ca: 


port of some of these meas 
currency reform leagues of e\ 
are active in the hinterland. 


crop of money cranks cultivated 


period of declining prices is 
up everywhere. The mov 


revision of the anti-trust laws 


persistent paring down of th¢ 


by desperate competition is at | 
symptom of the same underly 
dition. The Administration 


gency banking and credit m 
after all merely an unconscio 
check the decline of prices 
come its effects 

This effort is directed to 
point where influence can im 


gallons of water and 9 men up a 62% grade regardless of roads 
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BT i 


ECENTLY Goodrich announced 
an important contribution to 
trucking economy — a tire that will 
deliver MORE miles, FASTER miles, 
SAFER miles, CHEAPER miles than 
any truck tire ever before built . .. 
the new Goodrich Silvertown Truck 
Balloon... 


Here are the facts about this 
great new tire. Read them... 


22% MORE MILEAGE 


Cross section of the New Heavy Duty tread . . . measuring . 
15% deeper. A tougher tread compound eliminates cut- thev bring these 
ting and chipping —This tread will stand the gaff — - 
gives thousands of additional, safe, trouble-free miles. 


On your trucks 


— Positive Savings 


—~-eErr 
IMPROVED TRACTION AND BRAKING Lower tire costs per mile. 


Exact dynamometer tests prove greater resistance to Fewer bi —delay 
skidding. A truck equipped with these new Goodrich ewer Diow-outs clays... 
Truck Tires will come to a safe stop at (A)... with an- 
other well-known standard tire it stops at (B)...as much 
as 27% greater braking control! 


Higher speeds... 
Fewer truck repairs. . . 
Fewer tire repairs. . . 
GREATER PROTECTION TO LOAD 


** Full-Floating’’ weftless cords in 224 heavier gum filling 

and a heavily insulated double cord breaker absorb sharp : Added safety... 

road blows, reduce tire strain. Improved center flexibility : , 

action gives better distribution of the load. ies) Longer truck life... 


Better traction-braking .. . 


A wider trading area... 
REDUCED PUNCTURE-BLOW-OUT HAZARDS ala Increased tire mileage . . 


Microphotograph (A) shows cross section of cord in the Longer life of inner tubes. . 
new Goodrich Truck Tire. Note the rubber particles in 

the very heart of the cord. Each cord is impregnated with : Reduced truck depreciation 
a high-grade rubber compound under pressure of 250 

pounds per square inch — Microphotograph (B) shows More trips per day... 

cross section of cord in an ordinary truck tire — no 

rubber inside it. Improved comfort of drivers 


IMPORTANT. Get the details about the new Silvertown Truck Tire from your nearest Goodrich Distributor. Phone 
him now. He's listed under “Tires” in the classified directory. The B. F. Goodrich Rubber Co., Est. 1870, Akron, Ohio. 


Goodrich [titi Balloons 


32,000 rubber articles . Goodrich Silvertowns . Zippers . Rubber 


another B. F. Goodrich Prodact Footwear . Drug Sundries . Soles . Heels . Hose . Belting . 
Packing . Molded Goods. 
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Wide World 


Ow. QuietT—Oil turned Venice, California, from an ocean resort to a 
boom town; price cuts and production control brought bankruptcies; the 
“Grand Canal,” once a beauty spot, now an oily ditch, is quiet again 


be brought to bear—on the prices of 
fixed capital in factories, railroads, util- 
ities, public works, real estate, in the 
hope of preventing the writing down of 
values represented in mortgage liens 
and equities to correspond to the decline 
in value of commodities and services. 
This first point of attack on the col- 
lapsing price structure became impera- 
tive in order to protect an important 
class of debtors from default—banks 
and insurance companies, who have bor- 
rowed from depositors and policyholders 
vast sums which cannot be paid because 
the value of the fixed capital in which 
these sums were invested has declined. 
“Standstill” on Securities 

The methods of protecting these vital 
institutional debtors through the Na- 
tional Credit Corporation, the Recon- 
struction Finance Corporation, and the 
Glass-Steagall bill’s changes in the Fed- 
eral Reserve Act have 2 aspects: first, 
a sort of standstill arrangement or mora- 
torium by which these securities are 
removed temporarily from the open mar 
ket and sold to the government or the 
Reserve Banks, somewhat as the surplus 
wheat and cotton have been sold to the 
Farm Board; second, the manufacture 
through the Reserve System of more 
money and credit to replace what has 
-been withdrawn from use by bank de- 
positors who have been paid by their 
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bank debtors and are hoarding the 
money, and to replace the credit which 
has been destroyed by banks as their 
debtors have paid up. In these ways, 
the theory is, new purchasing power 
manufactured by the banking system and 
the government will come into the secu- 
rity market to support or even raise the 
prices of the remaining securities offered 
for sale. 

But it is fairly well recognized that 
the prices of securities and similar claims 
to ownership of fixed capital depend 
not only on the supply of them offered 
for sale or the purchasing power avail- 
able for investment in them, but ulti- 
mately upon the earning power of the 
fixed capital itself, or, in the case of 
government securities, the income of 
government. This depends upon the 
relation between the prices of the goods 
and services for which business con- 
cerns and governments spend money 
and the prices received for the goods 
and services they sell. 

Thus it has become obvious that the 
price of securities and the value of real 
estate, as well as the public credit and 
the safety of the banks and other finan- 
cial institutions, rests ultimately on the 
prices of commodities and services and 
the relations among them. The great 
institutional debtors—banks, insurance 
companies, governments—depend for 


their solvency upon that of 
vidual debtors—bank borr. 
rations, policyholders, rea! 
taxpayers—and the solver 
rests in one way or another 
modity price level. 
Changes and Cau- 

The ramifications of tl 
price level in the depressior 
the causes of the collaps 
reaching, complex and conf 
business men. But they 
important for recovery, and 
succeeding articles some att 
made to clarify them. The: 
portant aspects to the prol 
the influence on business of 
and drastic changes in th 
average level of commodity 
ond, the causes of such cha 
the relation between prices 
classes of commodities and 
it affects the problem of bus 
ery or readjustment 

The first and most import 
be borne in mind is that 
and prolonged business 
the economic record has | 
nied and caused by a drast 
the general commodity pric« 
erate or slow changes in 
commodity prices do not gr 
business; it is elastic and 
enough to adjust itself to tl 
breaking down, although t! 
reason to believe that this e! 
decreased as the business syst 
come more complex and 
in scope. 

Defining Depression 

The inelasticity of prices 
industries and certain groups 
cially in certain countries, | 
important factor in the bre 
companying the price collaps 
this depression. But this is 
separate from that of the char 
general price level itself. It 
at least that since the begin: 
century any decline in the g 
level amounting to as mu 
in a year has meant business 

The basic reasons for this 
fairly obvious. A decline in 
of that proportion in such a | 
mean an almost proportion 
in current income of pr 
business concerns, for an 
production efficiency or pet 
put of anything like that m 
be expected. Declining in 
lowered power to pay debt 
same time, a fall of 10% 1 
level means that fixed debt 
be as much as trebled, if 
charge on fixed capital is ab 
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omes impossible to meet ex 
most productive and efficient 
Even in 

if the decline proceeds at 
for 2 or 3 years. The fixed 
he United States, public and 
1929 was fully 50% of the 
ealth, and the decline in com- 
rices and other values 
raised it to fully 759%. Studies 
Business Week show that the 
ypita debt burden in the United 
s increased from $600 to $900 


these it 


since 


ist 10 years, while the national 
as declined at least 40% 
Obviously the national wealth 
drastically written 
of debt with it, 

lity price level is restored 

Most Prolonged Collapse 

[he collapse of the commodity price 


down, and 


unless the 


since 1929 is not the largest on 
| so far as the extent of the drop 

rned, but it has been the 
nged. It has gone on at a 


wit 10% 


rate 
a year for over 2} years. 
her thing about it makes it note- 

It is the most drastic 
normal peacetime level, during 
th« prices of various classes of 


\dities and of services had con- | 


ed in fairly stable adjustment for 
and the great bulk of 

te indebtedness, and for- 
gn, had been contracted on that basis. 


S years, 


domestic 


The price decline from 1920 to ‘21 | 
sa drop from a recognized inflated | 
level to one corresponding -at | 


50% above pre-wai—fairly well 
the increase of world gold stocks 

| the increase of per capita produc- 

1914 

y debts greatly affected by that drop 

re the governmental war debts 
Superstructure of Debt 

From 1921 on, however, this country 


of commodities since 


accumulated through 
barge 4 an cnormous structure 


debt on top of the war debt. 


[his combined burden could have been 


if the commodity price level 
remained fairly steady till 1929, 
variations of not more than 10% 
way during the whole period— 
been maintained. The decline since 
was not a mecessary part of the 
readjustment of price 
followed previous war periods 
history. It was outright defla- 
to factors wholly within con- 
he world’s banking system and 
nts. Until those factors are 
lerstood by the business com- 
t will probably be impossible to 
their effects and correct the 


levels 


1932 


becomes | 


since | 


most | 


decline 


The | 





RAILWAY 





EXPRESS 


MATERIALLY REDUCED 


Sharp reductions in Railway Express 
Air Rates now offer exceptional oppor 
tunities to speed up the transportation 
of all goods having a high time value 
Today the super-speed of the Air 
Railway 
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Textile Stabilization Takes 
Many Interesting Forms 


Cotton curtails production, silk mills get 


together, rayon protects quality standards 


PERHAPS because it better recognizes its 
need than many other industries, the 
textile industry has been in the van of 
the current movement looking to better 
industrial stabilization. Most significant 
recent event in the campaign was the 
announcement that 90% of the print 
cloth mills—a very important part of 
the cotton textile industry—had agreed 
to a curtailment program which will 
avoid overproduction and help to stabi- 
lize employment. 

The program provides that for 6 
months from March 1, day-running 
mills shall not exceed 90° of their 
normal operating capacity or 50 hr. per 
week; that mills running on a 55-50-hr 
day-night schedule shall operate at a 
maximum of 809% of normal; that mills 
running 105 hr. per week or over shall 
curtail to not more than 75% of pre 
vious schedules. 

Customers Urged It 

This movement got under way on the 
initiative of representatives of important 
cotton converters—chief customers of 
the print cloth mills—who urged cur 
tailed production to halt demoralization 
of the market 

Cotton has _ not the 
stabilization activities of the industry 
Silk is trying hard to improve its con- 
dition. Last December the Throwsters 
Research Institute was organized by 
silk mills with a million spindles—about 
50% of the total—to push the adop 
tion of the 5-day week to limit output, 
legislative cooperation, better cost ac 
counting methods; and to establish and 
operate a bureau of claims and abuses 
A Silk Manufacturers Association has 
been formed by leading Paterson con- 
cerns to curb trade evils. 

Rayon Tries Again 

The rayon industry has had hard sled 
ding in its cooperative moves. Two 
associations have started and stopped 
within 5 years but activities now under 
way promise to furnish effective sub 
stitutes. 

All important rayon producers—there 
are only half a dozen—have now agreed 
to submit production data to Tubize 
Corp., one of the group, for collation 
_and analysis. Whether this activity de 
velops into a third association or not it 


monopolized 


28 


bids fair to pinch-hit for one until it 
comes along. 

Other important moves in rayon have 
been cooperative efforts to promote 
better quality. First move has been made 
by rayon producers, who offer labels for 
use on rayon products whose production 
involves adherence to certain quality 
standards. This movement, not fully 
under way yet but showing promise for 
future development, has been supple- 
mented by a cooperative program of 
rayon knit fabric mills to promote 
quality rayon fabrics in an effort to off- 
set current trends toward inferior 
fabrics 

Members of this group include firms 
using rayon produced by DuPont, 
Glanzstoff, Industrial, Tubize, and 
Viscose companies. They plan to offer 
labels of varying colors for different 
quality ranges which will be sold to 
manufacturers who make up garments 


Rayon MAKER 


according to standards to be 
rayon group. An advertising 
to push these labeled produ 
considered. 

Curtailment been 
effective in the combed cott 
dustry. A. G. Myers, pr 
Textiles, Inc., recently ann 
the 21 mills in this chain 
resume night operations or 
ture without orders 
structions. Manufacturing t 
has been recently made t! 
Cheney Brothers, which offer 
of goods to order on some 
deliveries than is customary 

On Part-Time Basi- \ 

During January 900,000 
yarn spindles in the Car 
being operated on a 55-hr ( 
others were running 35 hr 
of the normal week: still 
running day and night at 
average of 40% of normal 

At a meeting held in Janu 
sentatives of the wide sheeting ; 
the Cotton Textile Institut 
widespread 25% cuts in oper 
day and night-running mills 
by day operators. Greater 
being planned to keep out; 
with demand. 

Six members of the Du: 


has 


and st} = 
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This is the machine, devised by Furness, of &' vce’ (4 


V. J. (BW—Nov1831), built by Budd, of Philadelphia, w! 


cellulose solution into the silky threads being wound on the sp 
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non-members, representing 
mercerized yarn industry, 
d a new form of contract to 
t-jumping, which has been 
disadvantageous to the con- 
rring to adhere to their obli- 


gations. All yarn will be sold by these 
mills hereafter on firm contracts with 
specified sales conditions and prices 
Contract will not be cancellable except 
for cause and with the agreement of 
both parties 


Turmoil in Far East Leaves 


The Silk Market Undisturbed 


» a handful of countries does 
States quite consistently run 
ible balance of trade. 

tanding among these are Japan 

|. Reason: our very heavy 

rds for silk and coffee; their in- 

asing, and important, but almost 

vavs much smaller demands for man- 

tured products and for 2 or 3 im- 
w materials. 

ew Americans realize that these 2 

sroducts—silk and coffee—vie with cach 

other for first place among all our im- 

Silk is strongly 

lead over a period of years, but 

coffee forced itself ever so 

uy ahead. 

r or not the importance silk 

lds among our imports is generally 

there has been a deal of specu- 

wer the trouble in the Far East 

| the effect it may have on importers, 

n the industry in this country, and on 
the retail price of silk. 

Pennsylvania and New Jersey boast 

the largest share of the silk textile in- 

the United States, but it is 

New York silk exchange that 

determined, and in the Silk 

{Association of America that vital sta- 

ustics for silk are kept. Here are some 
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conomists offer in appraising the pres- 
ent situation: 
How Stocks Stand 

(1) Stocks in storage in this country 
it the end of January totaled nearly 
93,000 bales, or roughly 5 to 8 weeks’ 
supply for domestic mills ; 

(2) Stocks in transit from Japan 
totaled 48,500 bales; 

(3) Prices so far have not increased. 
Whereas the yen has depreciated more 
‘an 30° since Japan suspended the 

lard in December, silk prices 
ve failed to rise more than 
ving a net decline of about 

(4) Imports usually lag from March 
tough July, are heaviest from October 
tough December ; 

the last 10 years, Japan has 
MARCH 
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furnished from 82° to 88° of Ameri 
can silk imports. China 
source, Italy third, but volume from both 
is negligible ; 

(6) Volume imports in 1931 ex- 
ceeded every in the last 5 ex- 
cept 1929. 

(7) Unless some unexpected turn of 
events should result in a break of eco 
nomic relations with Tokyo, there are 
no factors in the present situation to | 
cause any unusual rise in silk prices. If 
Shanghai silk is temporarily prevented 


from reaching the American market, 


is the sccond 


year 





Japan's surplus will replace it. 
Other Fabrics Gain 
The trade is alert to 2 other factors | 
Fashion experts have recently decreed | 
cottons for women’s summer styles. And 
rayons continue to make steady progress. 
The possibilities rather than the prob- | 
abilities in the present situation are cre- 
ating speculation on far broader trends 
More than 65% of Japan's exports | 
are textile products. Of this amount, | 
nearly 40% is raw silk, and more than 
90% of all raw silk exported goes to 
the United States. Cotton goods, next | 
in importance, make up about 20% of 
all Japanese exports, go especially to 
China and India. Thus Japan is im- 
portantly dependent on 3 export mar- 
kets, but especially the United States. 
It is to counteract this extreme de- 
pendence on a few export markets that 
Japan has tried to expand the markets 
for her silks in Europe and Asia, and 
for cotton goods in the Far East and 
South America. Her have 
cost the British textile industry a large 
part of the coarse cotton goods markets 
throughout the Near and Far East. 
Likewise there have been some moves 
in this country to be less dependent on 
Japan as a source of raw silk. Imports 
from both China and Europe have in- 
creased in recent years though they are 
still very small in comparison with Japa- 
nese imports. China, particularly, with 
cheap labor and favorable growing con- 
ditions, has imported experts to help 
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meet American market qualifications. 
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TYPEWRITER 
CLICKS 


Gearing itself to your 
business, Voice Writing produces 
maximum work with minimum effort. 

Executives enjoy Ediphone Voice 
Writing! Quick as thought, electric- 
ally controlled, it gives them free time 
in which to create and plan. 

An investigation costs nothing! 
Telephone “The Ediphone”’ your city. 
Or, mail the coupon. 

Ediphone National Service is guar- 
anteed and proved by years of Edison 
performance. 


THOMAS A. EDISON, INC., ORANGE, WN. J. 


TALK—PLAN-—SELL 


Ediphone 
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Business men, industrialists and en- Radio Retailing Electrical World 
gineers—500,000 of them—regularly Electrical Merchaodisias 
read the McGraw-Hill Publications. Food Industries Electrical Wes 

More than 3,000,000 use McGraw-Hill Chemical & Metallurgical! 

books and magazines in their business. Engineering Electronics 
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power is being released... 


your Sellang Power? 


Seven men in Washington, directing the Reconstruction 
Finance Corporation, are helping to thaw out America’s 
frozen assets and her equally cold feet. Helping to 
bring cash and confidence to the farmers, railroads, 
banks and, through the banks, to business and indus- 
try in general. Helping to restore confidence. 


It doesn’t take a Pollyanna to see that America’s pent- 
up buying-power is in the process of being freed. But 
it’s equally obvious that just sitting on the side-lines 
and cheering about it won’t get your company any of 
the benefits of that buying. You'll have to go out and 
fight for it. You'll have to get going now—release your 
own selling power today—put the best possible printed 


and personal salesmanship behind your product. Back 
it by good advertising. It’s going to take good sales- 
manship, backed by good advertising to sell them. 


The McGraw-Hill Publications offer you the media for 
that advertising—at a most reasonable cost. Here waste 
circulation—that racketeer of advertising costs—is vir- 
tually eliminated. Only the important business men, 
industrialists and engineers—over 500,000 of them—are 
reached through these papers. But they’re the only ones 
you want to reach. They’re the only ones who'll sign 
these buying orders for business and industry. 


Present your product to these men through McGraw- 
Hill Publications. 


Lg PUBLISHING COMPANY, Inc. 


nville Cleveland + Detroit * Chicago * St.Louis * SanFrancisco * LosAngeles ~* London 


American Machinist Engineering and Mining Journal Transit Journal Factory and Industrial Managemen: 
odisias Product Engineering (Domestic and Export Editions) Bus Transportation Maintenance Engineering 
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Engineering News-Record Metal and Mineral Markets The Business Week 
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Second 5-Year Plan of Soviets 


Promises Comforts for Workers 


Housing projects and consumer industries 


center of program characterized by its sobriety 


IN 1927, Russia startled the world with 
the announcement of a Five-Year Plan 
From the production of shoes to the 
erasing of illiteracy, it systematized 
every form of development in the coun 
try, but stressed above all “economic 
planning.” It was to be accomplished 
before October, 1933. 

This year Moscow is planning the 
final moves to complete the giant project 
9 months ahead of time. Some branches 
have succeeded beyond all expectations. 
Oil production and farmr collectiviza- 
tion are notable examples. Others have 
fallen behind badly. Metal production 

especially steel—and rail transport 
have failed to meet the requirements, 
have at times seriously jeopardized some 
of the large construction projects. But, 
in general, Russia has succeeded in a 
grand way in carrying out the initial 
scheme. The severest critics admit that 

Preliminary announcements of the 
proposed “control” figures, or quotas, 
for the second piatiletka (Five-Year 
Plan) are coming out of Moscow this 
week. They are still incomplete, but 
trends are predicted and the few control 
figures which are already released: indi- 
cate what Moscow has in mind. 

A New Conservatism 

Where the first Plan startled with its 
radical “quota’’ system, its almost fan 
tastic goal of industrializing a nation of 
160 millions within 5 years, the second 
Plan is characterized by its sobriety, its 
relative modesty. 

Coal production, for 
scheduled to reach an annual production 
in 1937, the last year of the second 
Plan, of 250 million tons instead of 
the fantastic 650 millions forecast some 
time ago when the Soviet officials still 
thought they could (or at least said so 
for domestic consumption) surpass 
American production by 1937. The new 
figure was determined after output for 
1931 was revealed to have fallen seri- 
ously behind schedules. But because 
coal is essential to the success of many 
other industries, every effort is being 
concentrated upon meeting the 1932 
schedule of 90 million tons. 

Iron and steel are other examples. 
The Soviets have fallen down badly in 
meeting original quotas for these 2 im- 
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portant products. First plans called for 
annual production of some 10 million 
tons. Production last year scarcely 
touched 5 millions. The revised con- 
trol figure for 1932 is reduced to 9 
millions. The original dream was to 
reach 62 million tons by 1937. The 
preliminary control figures just an- 
nounced reduce this to 22 millions. 
Big Power Projecjs 


duction, 


in 1932.” 


ments, 


quota” system. Before t! 

year mew quotas for l' 

announced; perhaps mor 4 

ures for the 5 years will 

But the Soviets are suffi 

themselves now to wait 

see what is likely to de 

depressed world in the pres 

what the workers 

meeting the 1932 control 
When the first Plan w 

there was no depression 

Eastern crisis. Jingoists ha 

fling of predicting world ca 

the Soviet scheme. As the ‘ 

to a close, and with the wi 

comparatively successful, ther 

prising lack of worry that R 

to flood world markets. It 


that the Soviets are no super 


are it 









































If the Soviet is backing down on cer- are simply working under ~" 
tain production schedules, it decidedly plan to arrive at the same 
is. hot on others. Electric power pro- of their failures are as strikis 
which surpassed 10 billion successes. 
k.w.h. for the first time last year, is Concentrates on Comforts “ 
scheduled to rise to 17 billions in 1932, Observers look on advan gs 
to 100 billions in 1937. tion concerning the new p 
For oil, the figures are left com- a shrewd move by Moscow 
paratively less definite. Production in trates on “consumer” ind 
the first 5 years of planned economy housing projects, on transport 
has far exceeded expectations. For 1937, housing is to start in the gr 
the quota is placed at “from 24 to 3 trial centers—Magnitogorsk, K 
times 1932 production.” Copper pro- Kharkov, Stalingrad. It is alr 
duction, as well as that of most of the under way in Moscow, Nizni N : 
other non-ferrous metals, is ‘to increase The theory behind the , 
output sufficiently to meet the needs of that well-housed workers, ch 
domestic industry.” The production of a growing supply of comfort 
cotton cloth is to be stepped up “so and crude as they may seem to t 
that per capita consumption in 1937 age American—will help th ‘. 
will be from 2 to 3 times what it is ment to cut the very large labor tur 
over. If skilled workers, on 
Because there is a certain indefinite- can be kept on the job, product 
ness in these preliminary announce- be speeded, quality improved. Prod 
it is not to be construed that of apprenticed workers may | 
Russia is abandoning the “plan and up to par for distribution abro 
Russia’s Planned Economy ‘wn 
Actual Output Quotas . 
1925 | 1931 1933* | 1937 : 
i¢ 
Coal (000 tons) 75,000 250,000 
Oil (000 tons) 20,800 Fh 
Pig iron (000 tons) 10,000 22,000 
Steel (000 tons) 10,400 
alae ainh Pt 
Electric power (billions kw.-hr.) 22 | 100 
Cotton cloth (millions meters) 4,700 
Sown Area (millions acres) 354 400 to 425 
National Capital Investment 
(billions dollars)......... 9.8 
eager. 1932, to. Creche, 1933; last year of 5-year plan as scheduled in 1927 
iscal year now calendar year. od . Week| 
MAR 
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tisfy the demands of do- 
mers. 

ms destined in these pre- 
nouncements of the new 
in to be settling down to a 
ntensive internal develop- | 
eting the social needs of the 
have sacrificed for 5 years 
Plan across.’ 


British Tariff Exemption 
Relieves Copper Exporters 


DISAPPOINTED at the failure of con- | 
ption to show any pickup, and 
h price of copper back at its all-time | 
w, copper producers again are in a 
le to determine what, if anything, | 

done. The recently arrived 
officials are among the de- 


reat Britain’s threat to place a 
mport duty on copper along with 
other commodities, beginning 

omplicated matters a great 
It was feared as a signal for simi- | 
r action elsewhere, as a further spur to 

t advocates here in their fight for 

tion not only of the raw metal 
t of goods manufactured of copper, 
1 blow to the worldwide curtail- | 


nent agreement that went into effect on | 
‘ . | 


0 it was with a deep sigh of relief | 


the trade here received this week | 
unnouncement that Great Britain 

| decided to keep copper on the free 
Largely responsible for this is un- 
lerstood to have been the tremendous 
pressure brought to bear on British au- 








rities by influential London Metal 
Exchange members and Canadian pro- | 

ers, who realized the disastrous effect | 
t such a move. Whether the British 
government can also be persuaded to 
cep lead and zinc on the free list, is 
not yet certain. Failure to do so, it is 
ud, would necessitate important 
hanges in the terms of the international | 
greements at present in force in these | 





Demand Remains Slack 

To make matters worse, the expected 
vival of consumption after the turn 
the year has not taken place any- 
nere. Demand for copper remains 
mant and current output, despite 
ccently effected worldwide curtail- 
‘of operations to almost one-fourth 
pacity, is still ahead of consump- 
Result is that stocks of refined 

per in the hands of North and South 
rican producers continue to pile 
Metal & Mineral Markets estimates 


in the neighborhood of 





Essential of Industry 


The creating and supplying of power is in itself 
a gigantic industry, and an integral part of 
nearly all industries .... With the advance 
of power-generating methods from the primitive 
days of hand-fired boilers and slide-valve en- 
gines to the ultra-efficient power plants of today, 
there has been a corresponding evolution in the 
operating personnel .... The new gener- 
ation of men who rule over modern power 
plants are trained engineers, experts, special- 
ists—business men whose business is the pro- 
duction and distribution of power on a profitable 
basis . . .. They realize the necessity for 
keeping informed of the further development 
constantly taking place in this active field 
. . « « The spending of millions for equipment 
and supplies is a major part of their responsi- 
bility .... As a basis for intelligent judg- 
ment, they turn to the publication that has 
brought them essential information for nearly 


a half-century— 


POWER 


330 West 42d Street, New York 
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| 1932 BUDGET 
SACRIFICE 


If you must economize in the choice of rag bond 
paper for your business stationery requirements, you 
will be more than satisfied with the substitution of 
Avalanche Bond. Its liberal rag content—its crackle 
and brilliance—give it an impressive character found 
only among the finer papers. Its high tonnage pro- 
duction, based on a popular demand, permits a price 
modification that will conform to the most thrifty 
budget allowance. 

Ask your printer, lithographer or engraver for 
a sample sheet. It will recommend itself. 
Made by GILBERT PAPER CO., Menasha, Wisconsin 


$70,000 toms, an incr 
90,000 tons since October 

Thus it is not surprisit 
everyone in the industry 
| tailment and that the id 
that a worldwide shutdow 
the only solution 

It is doubtful, howeve: 
| plete cessation of mining o 
| meet with universal approv 
| discordant note 
with the announcement fro: 
ful Katanga that it coul 
such a proposal because th 
whole colony depends on 
of its copper mines. Har 
ducers’ ranks is no long 


was hear 


a short while ago 


Correction: Farm Board 
Lends for Marketing 

THI 
against the Farm Board, re; 
Jan. 6 issue of The Busine 


resentment of toba 


apparently misdirected. Ret 
statement that ‘“‘collectors o 
Board meet planters at war 

demanding a 
$10 and $25 checks 


mediate 


portion 


repayment of s 
lizer loans,"” Edgar Mark! 
to the board’s chairman, 1 
loans on tobacco have bees 
cooperative marketing 
marketing purposes; that 
ment 
planters were handled by t 
Relief Department of tl 
of Agriculture 


seed and fertili: 


Rising Accident Rate 
Boosts Insurance Rates 


INSURANCE companies writ 
and _ health coverage will 
rates upward on Mar. 1 I 
likely to be any uniformity 
One leading company esti 
crease will be from 10% to 
In the last 5 years the con 
had an unfavorable experict 


AVALANCHE BOND “=! 
dents. Few companies | 


THE 1932 THRIFT a OO of the 


| which various clauses will be 
ibased on the issuing com; 


b Quality 


d 
Papers 


profits 
New policy forms will | 


rience 

Last available figures sl 
1930 of a group of 18 com; 
| nations ide coverage the 
ae profit was 2.5% but on! 
nies showed any profits 
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Business Abroad—Swift Survey 


Of the Week’s Developments 


Britain and the United States are 
increasingly concerned over the de- 
velopments at Shanghai. . . . French 
Bourse is buoyant in the face of con- 
tinuing industrial disintegration. 
Germany has 10¢ improved, despite 
(emporary encouragement due to bank 
organization and partial reopening 
of the Boerse; is probably headed to- 
ward a moratorium, . . . Italy is sta- 
onary... . Chile is likely to abandon 
seso stabilization. . . . Outside of Brit- 
xin, there are no distinctly encourag- 
ing foreign developments. The prob- 

oard lem of trade barriers remains serious. 


Europe 


ROPEAN News Bureau (Cable) 
opean business showed no positive 
‘ negative major impulses this weck. 
Among the commodities: 
otton seems to be at an apex though 
les are showing some revivification, 
larly due to better overseas de- 
nds ind to the Indian crop which is 
lower than last year. Wheat has 
held its recent price pinnacles, not- 
thstanding the fact that the statistical 
osition is stronger. Greater European 
rchases are now definitely in prospect 
strengthened. All other com- 
ties are lower, with copper dis- 
weak. 
Sterling Strong 
Securities, except in Paris, show signs 
t reaction from the recent rally. The 
hnical strength of sterling, and re- 
very of the dollar as inflation fears 
ive diminished, have featured the 
ck’s activities on the exchanges. It 
premature disposition to read long- 


term 


m significance into Britain’s cut in 
the bank rate, promptly followed by 
Norway and Sweden, as indicative of 
ne formation of a so-called sterling 
oc, or confederation, of off-gold man- 
ged currencies which might eventually 
to include Scandinavia, South 
japan, and the sterling-linked 
India, and Australia. Sterling 
mentarily has indisputably improved, 
s economic basis is as yet wholly 
nestablished. 
he long pending reorganization and 
inancing of German banks has been 
anoun Dresdner Bank absorbs 
Vanat Bank under Reich participation, 
‘¢ Commerz Bank absorbs the impor- 
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tant provincial Barmer Bank-Vercin, 
while the Deutsche Bank-und-Diskonto- 
Gesellschaft remains independent. 
Politics again is holding public in 
Revision of the French cabinet 
signifies no change in policies, though 
a gain in Reas 
sembly of the Reichstag re-tests Bruen 
ing’s parliamentary horsemanship. Bet 
ting favors his survival, and also Hind 
enburg’s reelection. The Far Eastern 
situation is still of relative inconsc 
quence to the Continent but is caus- 
ing uneasiness in England which must 


terest. 


Fascist tendencies 


bear the brunt of any punitive meas- 
ures, and which has never been more 
reluctant to play the réle of inter 
national policeman than at the present 
moment when she is engaged not only 
with her own economic re-equilibration 
but with empire integration. 

Holland and Belgium Borrow 

Nevertheless, England is cheered by 
the cut in the bank rate, by the strength 
of sterling, and by the expectation of 
early removal of exchange restrictions 
Conversely, Continental conditions arc 
worse. The French economic structure 
is increasingly unhealthy. Holland for 
the first time since 1924 has been forced 
to resort to public borrowing to the 
extent of a $100-million issue; Belgium 
plans a $60-million issue. Both issues 
are partly conversion measures and partly 
to cover budget deficits. Germany has 
not improved and Europe just now is 
awakening to the prospect of a mora- 
torium in the Reich. Already Young 
Bonds have declined. Austria, given 
the choice between suspending debt pay- 
ments or further throttling imports, has 
decided on the latter and is pleading 
for international understanding of its 
desperate situation and asking, instead 
of reprisals, for the cooperation of 
neighbors toward developing a preferen- 
tial Danubian union 


German y 


Industrial outlook unimproved. . . . 
Bank reorganization, and partial re- 
opening of Boerse encourage business. 
. . » Unemployment probably has 
passed winter peak. . . . “Fighting” 
tariff planned. 


BERLIN (Cable) —Outstanding event of 
the German business week is the catry- 


ing out of the long-postpon bank 
reorganization 
of the bill 


which Germans must 


Actually it ts th paying 
nearly $200 millions 
foot for tl 


dation of the bank crisis last 
rust as truly it 1s a gallant 
tow ird resitoti 


a fresh start 


and yuntry 


largest banks on a firm basis 


contidence, putting the « 
Reich Biggest German Banker 
The fact that the government and tl 
Reichsbank 
2 of the 


result of 


have contr 


qser 


automatically 
now of Csreat 
as a the method 


no more pleasing to the 


banks. It is 


being, the only way out because o 


roverni 
for th 


than to the 


paralysis of private ipital reso 
It is already emphasized by the 


bank, that it 


the earliest possib| d 


however 


bank shares which it has been 
now to buy, and thus reinstate the pri 


vate character of these banks P rhaps 


the 
business point of view, is the fact that 


most unfavorable fcaturc, from 
the government, through control of tl 


the | 


shares, becomes also virtual 


troller of whole branches of 


for in Germany, as in tl 


most oth 
tinental systems, banks often own con 
trolling interests in big businesses 
The ill-fated Danat 
identity in the Dresdner 
is merged The 
und-Privat Bank is refinanced by the 
government. But the Deutsche Bank 
und-Disconto-Gesellschaft, though aided 
by the Reich, managed a sufficient shar: 
of its financial reorganization to main 
tain complete control within itself. In 
the new setup, the Dresdner bank b 


] ’ 
iosces) mts 


Bank 
Bank, 


Commerz 


into 


which it 


comes Germany's largest. 
Money Easier in Berlin 

The easier tone on the money market 
with the private discount 3% below the 
official bank rate, stimulates, and to a 
certain extent, justifies the demands of 
business that the Reichsbank follow th« 
lead of the Bank of England and cut 
the bank rate, but the uncertain political 
outlook and exchange situation support 
the Reichsbank’s opposition 

Decision to reopen the Berlin Stock 
Exchange premises, which have been 
closed since last September, is a tenta 
tive test step in the trend back to nor 
malization. Official quotations will not 
at first be allowed, and publication of 
prices is prohibited. The government 
will follow prices closely before agre« 
ing to full return to normal trading 
In spite of these limitations, prices on 
the unofficial curb market 
promptly upward on the announcement 
and Berlin confidently expects that pub 


reacted 
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lic investment interest will be revived 
with the return of even this semblance 
of normal trading. 

The increase in the unemployed by 
only 85,000 in the first half of February 
Suggests that the winter peak will be 
reached in February or early in March, 
though the general building paralysis 
augurs minimal improvement _ this 
spring. The situation in the heavy in- 
dustries continues to be critical. 

Dismayed by rising tariff barriers 
abroad and urged by industrialists claim- 
ing a more active tariff policy, the gov- 
ernment plans a maximum, or “‘fight- 
ing,’ tariff against countries which have 
no trade treaties with Germany or which 
discriminate against German exports. 
Canada, Australia, and Poland will 
probably be the first to suffer. 


France 


Bourse buoyant, but industrial ac- 
tivity declining. . . . New quotas give 
Germany preference on important ma- 
chinery imports. 


Paris (Cable)—The new Tardieu 
Laval ministry is merely a reshuffling of 
the former Laval—Tardieu administra- 
tion, with emphasis now on Tardieu’s 
flair for organization. First example 
is the telescoping together under a single 
portfolio of several important spending 
departments such as the army, navy, 
and air ministries, and the commerce, 
post, and telegraph ministries. No 
major changes in policies are foreseen. 
Paris Bourse Buoyant 

The Paris Bourse, notwithstanding a 
40% climb from December lows, and 
in spite of the manifest deterioration of 
local economic conditions, is still buoy- 
ant. Except for a very slight revival in 
textiles, all other industries are operat- 
ing on a hand-to-mouth basis. The 
increase in unemployment shows no 
sign of slackening. January revenues 
are significantly below December. Fiscal 
conditions are now definitely expected 
to become acute before the yearend. 

Flour and leather have been added to 
the list of items to be imported on a 
strict quota basis. Franco-German agree 
ments have been reached on quotas 
for cotton hosiery, rayon, gas apparatus, 
machine tools, tooling and woodwork- 
ing machinery, printing machinery, 
precision instruments, tractors, plumbing 
fixtures, and cold rolled sheet steel, but 
quantities have not yet been announced. 
Negotiations covering Diesel engines, 
hoisting machinery, and textiles are still 
in progress. The majority of the above 
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CorreeE To BuRN— 


Getting up steam on a Brazilian locomoi 


mixture of coffee and coal. Attempts to use up the great surp!l 
too successful; much is still dumped at sea 


items are tangent to American interests. 
Although the French Minister of 
Commerce politely disclaims any policy 
of preference for Germany or any dis- 
crimination against the United States in 
the quotas hitherto accorded, Germany, 
characteristically, has been accorded the 
lion’s share though, admittedly, totals 
are below Germany's normal exports of 
these products to France. 

Recent excessive radio quotas for 
Holland and Germany which remained 
unexhausted at the end of the first 
month have been sharply reduced, but 
the United States’ quotas (which from 
the first were absurdly low) have 
not been enlarged. Anti-quota protests 
from French export interests, notably 
the woolen industry and Maritime 
Chamber of Commerce, both of whom 
fear reprisals, have as yet failed to 
affect the government's policy. 


Italy 


Business unimproved. . . . 
cuts discourage financial markets. . . . 
Further economies in new shipping 


Dividend 


merger. . . . Rome tries to supplant 
quota system with substantial inter- 
national agreements. 


MILAN (Cable)—Not a single visible 
symptom of trade recovery can yet be 


traced in Italy, but observers 
to see in the present conditior 
ency to mark time rather tha 
orate further. Only minut 
can be gleaned from the fact t! 
sale prices are of late decli: 
constantly smaller range 
Dividends Are Cut 
Financial markets are no mor 
ful despite an encouraging 
small, upward turn for a number of 
tations. Real factor in molding 
is the gloomy series of dividend 
which range from a one-third s 
Banca Commerciale Italiana t 
omission of dividends by s 
companies as Fiat and Adar 
tric. The trade balance w 


‘able in January. 


Two items in the week's 
news are of more than lo 
The first is the newest mo\ 
general consolidation of 
shipping industry, followin; 
significant move uniting 
transatlantic lines into a 
known as Italia here, but 
accepted as the Italian | 
United States. 
The current 
gazione Florio, controlling 
plying in the Italy—North 
ice, and Citra, which has 
operating in the Italy—East A 
The merger is expected 


merger 


oF 


INeESSs WEE 


THE BUS 





mid-April when the merged 
interests will be known as Tirrenia. 

Signifi int of the economy of Italian 
hipbuilding is the announcement of 
the launching this week by Cantieri 
,driatico, important shipbuilding yard, 
of a 16,000-ton tanker for the account 
of the Standard Shipping Co., of New 
York, a subsidiary of the Standard Oil 
Co. of New Jersey. This is the third 
unker built for Standard since 1929. 

Rome is negotiating with the govern- 
ments of France, Germany, and Spain 
for new trade arrangements.  Inter- 
national trade barriers are becoming im- 
sossible. The multitude of disagreeable 
French import quotas, many of which 
hit Italian exports, has called forth re- 
aliatory measures from Italy. Rome has 
epislated these measures in self defense, 
s making aggressive efforts to reach 
onstructive trade agreements 


efrective 


Great Britain 


Business cheered by reduction in 
bank rate, prospective removal of ex- 
change restrictions, prospect of im- 
proved bargaining position abroad 
under tariffs. . . . Growing concern 
wer Far Eastern developments. 

Fresh urge to form “sterling group.” 


LonpboN (Cable)—Reduction of the 
rediscount rate by a full 1% instead of 
the usual 49% is already having a stimu- 
iting effect on industry, has encouraged 
nore extensive trading in giltedgeds, 
ind is generally being accepted as an 
fhcial confession that Britain's actual 
financial crisis has ended. Exchange 
restrictions will be removed any day, 
nd this is expected to augment already 
growing optimism. The Bank of Eng- 
and and the Treasury evidently regard 
the unfavorable balance of trade as less 
menacing than they did previously. 

In addition to this week’s drop in the 
‘iscount rate, the City confidently ex- 
xcts a further drop soon. 

Tariffs are still a center of attention 
vith focal points of public interest now 
(!) m the naming of the members of 
he tariff committee, which will have 
‘af greater powers than any body yet 
*t up outside Parliament, and (2) in 
ihe bargaining negotiations at Ottawa 

july, with whatever preliminary 

xering may become public and indi- 
te the trend the conference will take 

When France levied a surtax on Brit- 

i coal, there was a cry of discrimina- 
London promptly resorted to 
ari! policies to find a means of 
“ble retaliation. When the French 


COal. ti 


v 


forse 
LAP lT 
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surtax was removed this week, Britain's 
protectionists boasted the decision as the 
first fruits of the tariff reciprocity 
scheme, but coal owners gloomily proph 
esied that little can be gained till the 
present quota abandoned 
The whole problem of quotas is coming 
to be more of a menace to trade than 
actual tariffs, though they are not yet 
fully understood by the general public 
Possible “Sterling Group” 

The growing group of protagonists 
of a ‘‘sterling currency group” of 
nations whose currencies have always 
more or less been governed by sterling 
and which recently have followed ster- 
ling off gold, crowed this week when 
Scandinavian central banks followed 
London in lowering the discount. It is 
the intention of these enthusiasts now 
to press the present as the time for the 
British to go forward with the idea 
Bank rates are down and exchange re 
strictions about to be lifted, indicating 
the end of the crisis. They would have 
Britain, backed by tariffs, take the initia- 
tive to start such a group at once with 
the idea of coordinating it and bring- 
ing the pound back to a gold basis 
simultaneously. 

Investors continue to show increased 
interest in the stock market but the 
volume of incoming credit is as yet 
small. Obviously conflicting trends on 
the Continental markets are causing a 
certain amount of speculative uncer- 
tainty. Giltedged industrials, however, 
are proving attractive due, probably, to 
the fact they are expected to respond 
first to tariff protection, and in some 
cases, to any prolonged unsettlement in 
the Far East. 

Shanghai Worries London 

London is becoming increasingly con- 
cerned over hostilities at Shanghai. Not 
a few authorities are speculating on the 
effect treaty commitments may have on 
Britain. Opinion quite widely favors 
the prospect of joint action by Britain 
and America, in cooperation with the 
League, in bringing economic pressure 
to bear on Tokyo. The public is defi- 
nitely “anti-war,” but it is suspected 
that certain statesmen are ready to ap- 
prove hostilities because they see in 
this move one way of postponing the 
“yellow threat’ to Pacific dominions, 
and at that time the transfer of Canada 
and Australia from the empire to a 
“Pan American white group” to combat 
the threat. It is their contention that a 
Sino-Japanese war now would so com 
pletely exhaust both powers that it 
would greatly retard further chauvinism. 
Business men are frankly baffled over 
the immediate outcome for Britain 


scheme is 


Latin America 


Business slack. . . . Chile likely to 
abandon exchange control of peso. . 
Sugar at new low as Chadbourne plan 
again wavers. 


ARGENTINA has returned to a constit 
tional government more than 
year under a provisional military régim 
Costa Rica has terminated its revolution 
but business throughout Latin Ameri 


after 


remains dull 

Two economic developments are 0 
standing. It is learned from Chile that 
the government is considering a law 
which, if adopted, will abolish restric 
tions on the value of the peso and cith 
leave it to seek its level 
market, or set an official lower 

Since October, Chile has been kee; 
ing the peso at its par value by con 


own on th 


valu 


trolling exchange, but officially it has 
abstained from referring to the fact that 
the country is not on the gold standard 
and that peso notes have been incon 
vertible on account of the restrictions 
The necessity of renouncing the par 
value is emphasized because the value in 
circulation at present is less than half 
the par value. If official valuation is 
agreed upon, there is talk of both 12 
and 16 pesos to the dollar rates in plac 
of the present nominal par of 8 to 
the dollar. 

The second development is the new 
low to which sugar prices fell this week 
on rumors that Cuba and Java have been 
unable to agree on any immediate cur 
tailment plan. Cuba is definitely dis 
gusted, and ready to abandon the plan 
Java may yet “come around” to the de- 
mands for 1932 curtailment but so long 
as there is uncertainty the price of sugar 


seems unable to rise above l1¢ 


Far East 


Less favorable business prospects. 
. . « Increasing tenseness at Shanghai 
overclouds serious economic condi- 
tions. . . . Japan’s foreign trade due 
for further cuts. . . . Philippine con- 
ditions dull. 


JAPAN'S temporary military reverses in 
the Far East, and the increasingly del) 
cate situation on both sides, makes the 
whole prospect in the Far East—both 
political and economic—more unfavor 
able. 

Business at Shanghai is 
standstill but the volume 
curtailed, with its effects felt through 
out the Yangtze valley. In the Tientsin 


not at 


is seriously 
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Industry Turns to Electricity 
and Gas 


@ Industries in areas served by the 
Associated Gas & Electric Sys- 
tem are modernizing by substi- 
tuting electricity for steam power, 
by replacing private electric plants 
with central station service, and 
by substituting gas for other fuels. 

The result of these changes over 

the past five years is: 

Total plants modernized 1,267 
With Electricity . ; 951 
ek 6 «<6 316 

Since 1920, the use of both elec- 

tricity and gas in industry has 


now electrified, and only 49 per 
cent gets its power from public 
utility plants. It is estimated that 
there is an immediate oppor- 
tunity for an increase of 50. per 





been more than doubled. Still, 
only 75 per cent of industry is 


cent in the amount of gas used by 
industry. 


For Information About Industrial Opportunities 
in Associated Areas, Write 


Associated Gas & Electric System 
61 Broadway New York City 








Good advertising, 

like a good salesman, 

catches the right man 

at the right moment. 
Advertising in 
MANAGEMENT METHODS 
reaches only the men who buy 
the equipment and services 


for American business. 


And it reaches them 

only when they’re thinking of business— 
when they’re seeking 

in this magazine 


new ideas for business efficiency. 


Management Methods 


330 West 42nd Street, New York, N. Y. 





Peiping area, there is the la 
of Japanese goods but ot! 
ness is Moving more or | 
What business effects Jay 
move to set up a new 
government in Manchur 
cannot yet be determined. || 
promise from Nanking to 
into Manchuria is morc 
encouraged by recent moral 


| Shanghai and more outs: 
| disfavor of Japan's policy 


danger of further curtailn 
“new government” stands 
tively supported by Tokyo 
be a prompt pickup of busi: 

Possible Coalition at 

At home the Japanese sit 
In the elections the Seiyukai 
ment, party carried a good n 
the unfavorable 
Shanghai front, plus th 
realization that Japan is nx 
in a.major crisis with world | 
ing, against her, has prompt 
that the Setyukai will ask | 
tion cabinet in order to hay 
national backing for policies 
made. If this plan is carried 
probable that former Premicr 
will be one of the important 
of the opposition to be draft 
Coalition cabinet. 

Yen fluctuations are affect 
trade. From Europe it is : 
various countries are planni: 
apply to Japanese imports 
mentary exchange tax, in 
ordinary tariif rates, to com 
depreciation of the yen. Thi 
been applied in some cases 
standard countries against n¢ 
he gold standard. If adopted by F 
as rumored, and Holland, it w 
marily to protect their imp: 
Eastern colonies, both of whic 
ortant export markets for Ja; 
to the Chinese boycott, it 
serious crimp in Japan's 
foreign trade, will threaten | 
employment at home, and \ 
sadly-needed government rc\ 

Philippines in Doldrums 

In the Philippines there has beer 
improvement in contracts [¢ 
liveries of imported goods 
American textiles, but busir 
eral and financial conditions 
The release of funds for | 
has benefited the unemploy 
tion. Building permits in M 
ever, show a sharp declin 
with a year ago, and govern 
nue for the municipality o! 
January was 30% below th 
ing month last year. 
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The Figures of the Week 
And What They Mean 


While construction activity in the 
érst half of February was better than 
expected, other lines of industrial and 
ade activity continue to lag. 

Sel operations are slowly declining 
3s Ford and other motor manu- 
fcturers delay their orders. 

Forts to restore steel prices to pre- 
concession levels await the test of 
any tempting business. Electric 
power production also feels the lull 
of industrial activity. . . . Carloadings 


fuctuate with coal production and 
shipments, and have turned down- 


ward. . Currency outstanding is 
sowly declining. Reports on 
january employment, payrolls, and 
wholesale prices give ample testimony 


and puts activity back to the early Jan 
uary level. The adjusted index also de- 
clined to 34% of normal compared with 
35% the preceding week of Feb. 15 
Again the extreme 
automotive producers has thwarted ex- 
pectations for an carly and sharp pickup 
in steel activity. The announcement of 
the Ford models is said to have seriously 
stunted sales of cars in the low price 
group. Even Mr. Ford is apparently 
biding his time in the placing of steel 
requirements, and other motor manufac- 
turers are following suit. Some venture 
to suggest that Ford may be attempting 
to hold off his much sought business in 
protest to the effort of sheet steel pro- 
ducers to re-establish prices on a more 


cautiousness of 


reestablishment of prices that prevai 
before the demoralization of the market 
A number of railroads have place 
small tonnages and others are report 
market Trade 


in the papers 


knowledge the meagerness of _ th 
orders, but seize upon them as signs 0 
some improvement over the past year 
Construction Better 
The picture of construction activity 


given last week based returns 


from 6 out of the 13 territories reported 


upon 


by Dodge was considerably more gloomy 
than the full for the 37 
convey. In the Chicago, New Orleans 
and Texas divisions, the volume of con 
first 


returns States 


tracts awarded in the 12 business 
days of February was actually greate: 
than the entire month of January, 1932 
In the Chicago area, the volume of pub 
lic works awarded in this period is al 
most twice as large as the whole mont! 
2 territorics 


of January. In the other 


mentioned the volume of non-residen 


profitable level to themselves. tial contracts was overwhelmingly 

Leading producers of bars, greater than in the preceding month 
plates, and shapes have recently joined In the Kansas City district, public works 
the sheet manufacturers in renewed at- are already exceeding the January total 
tempts to eliminate the price concessions The value of contracts awarded in the 
that became rampant in the past months. 37 states through Feb. 15 aggregated 


Hence the price ‘is virtually a $55,028,500, a daily 


to the continuing deflation. 
steel 
story of steel in recent weeks is 

ac of continued disappointment. Dow, 
s reports another slight decline in 
the operating rate that eliminates the 
nor recovery of the past few weeks basis 


increase which on 








Five- Year 
Year Average 
Ago (1927-1931 


78.3 


THE BUSINESS WEEK 
WEEKLY INDEX OF 
BUSINESS ACTIVITY 


PRODUCTION 

Steel Ingot Operation (°;, of capacity) 25 26 52 

Building Contracts (F. W. Dodge, daily average in thousands, 4 weeks 
basis) a 

Bituminous Coal (daily average, 1,000 tons) 

Electric Power (millions K.W.H.)..... 

TRADE 

Total Carloadings (daily average, 1,000 cars) ; 94 96 120 

Miscellaneous and L.C.L. Carloadings (daily average, 1,000 cars) 62 61 76 

Check Payments (outside N. Y. City, millions) $3,122 $2,950 $4,309 

Money in Circulation (daily average, millions) $5,627 $5,642 $4,590 


PRICES (Average for the Week) 

Wheat (No. 2, hard winter, Kansas City, bu.) 
Cotton (middling, New York, Ib.) 

Iron and Steel (STEEL composite, ton) 
Copper (electrolytic, f.o.b. refinery, Ib.) 

All Commodities (Fisher’s Index, 1926 = 100) 


FINANCE 


Total Federal Reserve Credit Outstanding (daily average, millions). . 

— and Investments, Federal Reserve reporting member banks 
(millions)....... ; a ee 

Commercial Loans, Federal Reserve reporting member banks (millions) 

Security Loans, Federal Reserve reporting member banks (millions) 

Brokers’ Loans, N. Y. Federal Reserve reporting member banks (millions) 

Stock Prices (average 100 stocks, Herald-Tribune).. 

Bond Prices (Dow, Jones, average 40 bonds) : 

Interest Rates—Call Loans (daily average, renewal) 2.5% 2.5%; 

Interest Rates—Prime Commercial Paper (4-6 months) 3}-4G 3}-4' 

Business Failures (Dun, number)... 751 693 
“Preliminary tRevised 


Latest Preceding 
Week Week 


59.3 160.5 


$3,594 
*1,104 
1,545 


$3,418 
1,208 
1,579 


$8,954 
1,369 
1,680 


$.54 
$.070 
$29.53 
$.060 
63.7 


$.52 
$.069 
$29.57 
$.059 
63.6 


$.69 
$.112 
$31.61 
$.100 
75.8 


$1,790 $1,803 
$19,731 
$7,217 
$5,474 
$489 
$92.77 
$79.57 


$19,785 
$7,212 
$5,504 
$499 
$92.69 
$78.76 
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equals an increase of 35% over the 
January average, but a 57% decrease 
from February, 1931. This substantial 
gain over the low totals of the preced- 
ing month was largely due to improve- 
ment in non-residential and public 
works and utilities projects. The latter, 
with a total of $20,506,600, made a 
78% gain over the January average, but 
are 52% under a year ago. In 12 days, 
however, the value of public works con- 
tracts have equaled 85% of the total 
January, 1932, awards for this group. 
Non-Residential Contracts 

Non-residential contracts of $21,857,- 
800 were again the most important 
group as to value, and bettered the 
January daily average by 37%. Com- 
pared with February of last year, a 49% 
loss is reported. Residential construc- 
tion is still lagging. Only $12,664,100 
of contracts have been booked as yet in 
February and this is 4% under the 
meager January average, and 70% un- 
der last year. 

The adjusted index of building ac- 
tivity for the week of Feb. 5 remained 
at 259 of normal, while the following 
weck of Feb. 12 showed an increase 
to 26%. 

The drop in production of both an- 
thracite and bituminous coal during the 
week of Feb. 13 brings the output back 
to the mid-January level after a week of 
stimulated activity. The adjusted index 
of bituminous declined to 52%, of nor- 
mal compared with 55% the preceding 
week. The index of employment of 
anthracite workers declined 5% in 
January, while wage payments fell 23%, 
leaving these indexes at the lowest point 


for the month of the past 11 years. 
Commercial stocks of bituminous coal 
were the lowest for any corresponding 
date in the past decade. 

Electric power production continues 
to decline and in the week of Feb. 20 
fell below the 1928 level. Our adjusted 
index moved to 75% of normal com- 
pared with 76% the preceding weck. 
The decline is particularly severe in the 
central industrial region where a 12% 
drop from a year ago is reported. This 
region contains a large number of auto- 
motive producers whose renewed curtail- 
ment programs are influential factors in 
the decreased use of electric power. 

The decline in carloadings during the 
weck of Feb. 13, as the gain of the pre- 
ceding week, followed the production 
and shipment of coal. All classification 
except coal, coke, livestock, and 
merchandise less than carlot showed 
gains. The latter plus miscellaneous 
freight upon which our index is based 
made less than the expected seasonal 
gain, forcing our index down one point 
to 59% of normal. 

The slight increase of less than 6% 
in check payments for the week of Feb. 
17 was not sufficient to offset the 17% 
decline of the preceding week. Our 
adjusted index based on the average of 
the past 2 wecks declined to 65% of 
normal. 

Currency in Circulation 

The daily average volume of currency 
circulation for the week ending Feb. 20 
continues to decline slowly, but en- 
couragingly. The Federal Reserve Board 
reports that January saw the closing of 
334 banks involving deposits of over 


$275 millions. The stat 
Indiana, and Iowa reveal 
conditions with 115 cl 
January, the American B 
fewer bank failures. 
Commercial loans increa 
lions during the week of | 
this was not enough to off 
factors and the slight in 
price deflator. Our ad 
stands at 14% above nor: 
lower than the preceding \ 
Business 
Dun’s have shot upward ag 
clining the 3 preceding 
ever, comparable weeks 
have shown similar trends 
increase is not necessarily i: 
any new conditions. 
Commodity Price- 
Commodity prices contin 
tuate irregularly with cach t 
or sentiment. New all tin 
made this week by silk, sug 
ber. Cotton has moved uy 
the spot middling at New 
the 7¢ a pound mark for t! 
since the close of August, | 
prices have moved irregular 
high point of Feb. 17 
Th non-ferrous metal mar} 
dull. Copper prices lost gr 
other conference with Belgia: 
is in process relative to th 
agreement, and the usual dis 
flicts of opinion are being 
prices broke at St. Louis, whi! 
York quotation remains 
Zinc prices were steady wit! 
very low level. Silver to 
high for the year at 31¢ a 
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The weekly index of general busi- 
ness activity, first of its kind, is 
compiled by The Business Week 
from 8 series of weekly figures 
—steel mill operations, building 
bituminous coal 
electric power output, 
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non-bulk carloadings, check pay- 
ments outside New York, com- 
mercial loans of reporting Fed- 
eral Reserve member banks, and 
currency in circulation. It shows 
the current level of the average 
daily physical volume of busi- 
ness as compared with the normal 
for the season and the year. Nor- 
mal, represented by 100, is what 
the current volume of general 
business activity should be if the 
usual seasonal changes and year- 
to-year growth had occurred. For 
further explanation see The Busi- 


ness Week, May 7, 1930, p. 39. Ly j aeaeee 
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Millions of Shares 








Trends of the Markets 
In Money, Stocks, Bonds 
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atinued bond price rise is an encour- 


Freed of obstacles 


by the Glass- 
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Easier money thus is added 


The 


ging symptom, of a concrete nature. 


Stock prices hesitated, seeing busi- 


ness and earnings still bad. 


Rate Cut Throws Reserve 
Into Fight on Deflation 


s by the Glass-Steagall bill, 


g its discount rate at New 
34% to 3% this week the 
serve system definitely joined 
nistration’s campaign to stimu- 
ness by counteracting deflation 
means that lower money rates 
ided to the Administration 
or other money rates almost 
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System was able to make the 
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increased its free gold. The 
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also saw further develop- 
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$500 
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Baby 
$100, 
ning Mar for one 
to coax money out of 
interest rate is yet to be 
will be 
Whether the campaign is responsible 
or not (and there is censure along with 
the praise) hoarding declined again this 
week. Currency was down $17 millions 
as of Wednesday night, 
though small, was more than seasonal 
The other Administration 
also are beginning 
available figures show 
struction Finance Corp. has advanced 
$24.4 millions, and that the Federal 
Land Banks already are using $46 mil 
lions of the $125 millions given them 
for relief and expansion purposes 
Reserve's Next Move 
Briefly, the fight is on against depres- 
sion, a fight which is being pressed by 
financial forces. The biggest remaining 
question is whether the Reserve banks 
will reinforce the attack by the use of 
open market operations in an effort to 
force the banks to expand credit. There 
were no signs this week, but such action 
is widely expected. The Reserve figures 
for the week showed nothing of: sig- 
nificance other than a reduction in 
Reserve credit and a further decline in 
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Industrials Hold Up 
Against Wall St. Doubt 
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doubting 
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watchfully waiting investor 


The majority simply are not yet will 
ing to put money on the future, though 
more hopeful feeling is reported. TI 
extra day of contemplation afforded by 
the Washington's Birthday holiday 
however, did not firm that hop 
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STOCKS DAY BY DAY 

Daily Price Index of 90 Stocks 

| Standard Statistics Company ) 
1926 = 100 
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from... 


Printers’ Ink 
“the best reference book yet published for the 
use of the Susiness executive who feels the need 
of being familiar with management problems and 
practice outside of his own particular job.” 


Edgar W. Smith 
General Motors Corporatior 


contains is of a 
American business 


material it 
potential value to the 


F. L. Rowland 
Secretary The Lincoln National 
Life Insurance Co 


“have already had a number of opportunities to 
refer to it—with profit.’ 

M. B. Folsom 

Assistant Treasurer, Eastman 

“an exceedingly fine 


“the 
high 
man.” 


wealth of 


Kodak Co. 
of work.” 


piece 


Handbook of 


Business 


Administration 
. ae 


Managing 


Donan, Editor-in-Chief 
Director, American Management 
Association 


With the collaboration of 129 recognized 
specialists, 1752 pages, 4\x7, well-illustrated, 
flexible binding, $7.00 


Sponsored by and Published for 
The American Management Association 


H= at last is a source book of recognized 
authority — convenient, comprehensive — to 
which anyone, regardless of line or position, can 
turn with confidence for dependable facts and 
assured guidance in meeting the days ahead 


Actual Procedures of Leading Concerns 


This Handbook makes available for ready refer 
ence or careful study not the mere opinions of 
one business executive, or the methods of one 
business concern—but the actual management 
policies and procedures of the leading firms in 
nearly every line throughout the country. 

Here they are. condensed and Classified for 
instant use, right at your fingertips. With this 
dependable Handbook at your elbow, you can 
check your own management methods against 
those followed by America's most successful 
concerns, 





Use the coupon below to request a copy 
of this book for ten days’ examination 
without cost. 








McGraw-Hill Book Co., Inc. 

330 West 42d Street, New York. 

Send me Donald's Handbook of Business Administra- 
tien, postpaid, for ten days’ free examination. 
will send $7.00 or return the book within ten days 
of receipt. 


City & State 
Position 


Firm 





Business 
(Books on approval in U. 8. and Canada only.) 














|in recent days become a marked aspect 


of the market. Industrial stock price 
averages made a tiny fractional gain for 
the week. The decline in the index was 
due entirely to weakness in the railroad 
and utility issues. The former suffered 
more severely than the latter. Within 
the industrial classification, chemical, 
motor, food and copper stocks revealed 
outstanding strength. 

The hesitancy shown by the market as 
a whole simply results from the lack of 
signs of better business as yet and the 
absence of conviction that these soon 
will appear. Meantime, little doubt 
exists that first-quarter earnings are 
bad; in all probability they are worse 
in the aggregate than a year ago. The 
more pessimistic expect this unfavorable 
comparison to carry over into the second 
quarter and feel that such a situation 
simply does not justify a major improve- 
ment in stock prices. 

Chief hopes for improvement are, of 
course, based on the potency of the 
relief forces which Washington has 
assembled. These are now being tested 
and the market will continue to pass 
judgment on them. Meanwhile, rumor 
persists that the Administration is preg- 
nant with another idea designed to 
stimulate business 


‘Bond Rise Suggests 


History Is Repeating 

THE continued firmness and strength in 
bond prices is one of the few definitely 
encouraging factors in the financial field 
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—but who 


wants to be a 


CAMEL? 


VEN though a camel can go eight days without taking 

a drink of water, it isn’t from choice. It’s from 
necessity. And this same reason, the lack of pure, cool 
drinking water, causes many employees to go thirsty, 
rather than drink warm, unpalatable water. 


This condition places a real handicap on workers of all kinds because 
water—plenty of it—is necessary to good health and efficiency. 


Kelvinator Water Coolers are the answer to this problem. An individual 
cooler for the office; a large capacity cooler for the factory, or a circulat- 
ing system for a hotel or office building—regardless of the size or kind of 
water cooling job, Kelvinator can handle it. 


Kelvinator equipment is, first of all, economical 
low in first cost—low in operating cost—and low in 
maintenance cost. 

It is efficient, dependable and long-lived. The time- 
tested and proved mechanism is quiet and fully 
automatic. It is powerful, with surplus capacity to 
supply plenty of cool, sparkling water. 

The Kelvinator Refrigeration Engineer in your 
city is an expert on water cooling. He will, without 
obligation, make a survey for you and show you 
how Kelvinator equipment will save you money. 
Look for the nearest dealer in your local Telephone 
Directory under “Refrigeration—Electric”. 


Kelvinator Corporation, 14242 Plymouth Rd., Detroit, Mich. 


Kelvinator of Canada, Ltd. Kelvinator Limited 
London, Ontario London, England 
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Only an Armistice 


For two years this journal has waged a solo 
war against the delusion of deflation forced on 
the productive community by the policies and 
philosophy of our financial system. We te- 
peatedly demanded reversal of those policies 
by appropriate expansion of the powers of the 
Federal Reserve system, and insisted that 
restoration: of pre-depression price levels 
was indispensable to avoid universal debt de- 
fault and destruction of capital claims. 

Step by step since Britain abandoned the 
gold standard last September we have seen the 
advocates of bitter-end deflation surrender to 
the superior strength of inescapable facts. 
When the banks suddenly discovered them- 
selves as much debtors to their depositors as 
creditors to their customers, they found that 
deflation was a double-edged sword. Creditors 
everywhere have been driven into the same 
ditch with their debtors. Both have been com- 
pelled to recognize that dollar debts cannot be 
paid with fifty-cent incomes, and that it is extor- 
tion to try to collect them and impossible to 
expect anyone to pay them. 

So today the deflation philosophy stands ofh- 
cially repudiated, and the Administration offers 
daily prayers that it may find some effective 
financial stimulant to offset the consequences 
of uncontrolled liquidation before next sum- 
mer. By a scratch of the pen new gold mines 
are suddenly discovered in the vaults of the 
Federal Reserve banks, unrevealed reservoirs of 
credit opened to support the security market 
and provide the raw material from which 
the commercial banks may manufacture more 
money to replace that w hich so mysteriously 
disappeared during the deflation. As Amos and 
Andy might say, “reflation” is the order of the 
day—if the order can only be executed. 

- Millions of men in the street (no mere figure 
of speech any more) may wonder why all this 
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was not done long ago, before so 
shirts of American business and labo: 
and when it was much easier to do. B 
is past for post-mortems on the stupi 
have been perpetrated in the name of 
“equilibrium,” and “readjustment.” 

We join in the prayers that the « 
measures taken may compensate in 
them; we can properly rejoice with so 
in the belated victory of official insight 
blind folly of the deflation fanatics. 
do not deceive ourselves, and appea 
productive interests of American busi 
to deceive themselves, into the easy assu 
that the fundamental forces of deflation 
defeated merely by these financial de 
this desperate profession of official fait! 
are too deep-seated in our banking, investment 
speculative system to be so easily overc 

Deflation is an idea and an sititude. 
lingers on in the easy stimulation and acce 
ance of spurious stock-market activity, | 
specious preachments about public and private 
economy, in bromides about balanced buc gets 
in stupid price policies and competitive ae 
sion, in outworn dogmas regarding wag« read 
justments and standards of living, in indiffe 
ence to the agricultural problem, in infantile 
ideas about international relations. Al! thes 
and many other offspring of the deadly doctrine 
of contraction and liquidation are still at large 
and no stable basis for business progress will 
be established till they are destroyed. 

The war is not over; the decisive battles arc 
still to be won; the deflation philosophy is stil! 
entrenched in strongholds from which only 2 
prolonged campaign of clarification and educe 
tion can dislodge it. We must carry on unt 
the field is clear for real reconstruction an 
steady expansion. 
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